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PREFACE

This District Investment Plan (DIP) covers the B¥152016 The DIP consistsf the District
AnnualPlan for20152016and the Project Profiles f@0152016 for implementing the policies
and priority actions identified in tH2015/16 7 2019/20 DDP.

The DIP is a result of a widanging consultative process, which is part and parcel of the annual
budget process. The process entailed:

I. Review the DIFfor FY 2014/2015and identification of ongoing priority projects;

ii.  ldentify new initiatives that need to be put in place in line with the existing departmental
investment plans

Projects have been categorized according to the DDP departmental classification. The projects
listed in this document form the core programme for implementing the priority Hoima District
Local Government programmes.

A link has been maintained between this DIP and the District Budget. Therefore the DIP for FY
2015/2016 corresponds to the Development Budget for FY 2015/2016 as stipulated in the
LGBFP and Performance Contract i Form B.

The DIP that ensures the prioritization of resources that are investment oriented and poverty

focused will enable al of us as stakeholders to effectively implement the District Development
Plan.

For God and my Country

George Bagonza Tinkamanyire
DISTRICT CHAIRPERSON
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LIST OF ACRONYMSABBREVIATIONS

ACAO Assistant Chief Administrative Officer
ACDO Assistant Community Development Officer
ADB African Development Bank

AIDS Acquired Immune Deficiency Syndrome
ALC Area Land Committee

ANC Antenatal Care

ART Anti Retroviral Therapy

BOQ Bills of Quantiies

CAO Chief Administrative Officer

CBO Community Based Organization

CBR Community Based Rehabilitation

CcC Contracs Committee

CDD Community Driven Development

CDO Community Development Officer

CFO Chief Finance Officer

CIS Community InformatiorBystem

CSOs Civil Society Organizations

DAC District HIV/AIDS Committee

DAO District Agricultural Officer

DCDO District Community Development Officer
DDMC District Disaster Management Committee
DDP District DevelopmenPlan

DE District Engineer

DEC District Executive Committee

DEO District Education Officer

DFO District Forestry/Fisheries Officer

DHI District Health Inspector

DHO District Health Officer

DIA District Internal Auditor

DIO District Information Officer

DIP District Investment Pla

DIS District Inspector of Schools

DLB District Land Board

DLC District Local Council

DLG District Local Government

DNRO District Natural Resources Officer
DovcCC District Orphans and Vulnerable Children Committee
DP District Planner

DPAC District Public Accounts Committee
DPO District Population Officer

DPU District Planning Unit

DSC District Service Commission

DSO District Sports Officer

DSOER District State of Environment Report
DSS District Staff Surveyor

DTPC District Technical Planning Gomittee
DVO District Veterinary Officer

DWO District Water Officer

EFP Environment Focal Person
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Environmental Impact Assessment

Education Management Information System
Environmental Management Plan
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Functional Adult Literacy

Gravity Flow Scheme

Health Centre

Hoima District Local Government

Human Immunodeficiency Virus

Higher Local Government

Health Management Information System

Head of Department

Human Fesource Department

Information and Communication Technology
Integrated Financial Management System
Income Generating Activities

Infant Mortality Ratio

Jane Godall Institute

Key Performance Indicator

Kenya Top Bar

Local Area Network

Local Development Grant
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Local Government Act

Local Government Financial & Accounting Regulations
Local GovernmenWanagement &ervice Dévery
Lower Local Government

Long Lasting Insecticide Nets

Local Government Informatioand CommunicatioSystem
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Ministry of Finance Planning and Economic Development
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National AdultLiteracy Management Information System
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UPE
UPS
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VCT
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VHT
VIP
WAP
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Natural Resources Management
Operation and Maintenance

Output Budgeting Tol

Out Patient Department

Operation Wealth Creation

Poverty Action Fund

Pupil Classroom Ratio

Parish Development Committee
Participatory Development Management
Procurement and Disposal Unit
Payment for Environment&ervices
Prosperity for All

Public Financial Management Act
PeopleHavingAIDS
Private Not for Profit

Population Secretariat

Public Procurement and DisposélAssetsAuthority
Pupil Teacher Ratio

People wih Disabilities
Resident District Commissioner
Reduced Emissions for Deforestation and Degradation
Rural Growth Centre

Result Oriented Management

Rural Water Grant

Sub county

Sub county HIV/AIDS Committee
Savingsand Credit Cooperativ@rganization
Senior Assistant Secretary

Senior Environment Officer

School Facilities Grant

School Management Committee
Special Needs Education

Supervisor of Works

Sexually Transmitted Infections
Terms of Reference

Uganda Bureau of Statistics

Uganda Communications Council
Uganda Demographic Health Survey
United Nations

United Nations Development Programme
Uganda National Road Authority
Universal Primary Edzation
Uninterruptible power supply
Uganda Revenue Authority

Uganda Road Fund

Uganda Wildlife Authority

Voluntary Counseling and Testing
Village Executive committee

Village Health Team

Ventilated Improved Pit latnies
Watershed Action Plan



WCS Wildlife Conservation Society

WMP Wetland Management Plan

WRM Water Resource Management

WWF World Wide Fund for Nature Conservation

ZARDI Zonal Agricultural Research and Development Initiatives
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Project Profiles

I ntroduction

1. The DIP lists Hoima District L oc a201l520b6v e r n me n t
2019/202(along with expenditure estimates for each project.

2. EachinvestmentProject Profile outlines the background and objectives of the projectdadise
sustainability and c¢cross cutting issues. I n

expendituressecured funding and gaps is included in financial tables accompanying each profile.
Link with the District Development Plan

3. The DIP financeshe DDP, all projects included in the DIP addresses the DDP priorities
identified under the different departments of the district.

Link with the Development Budget

4, The DIP figures for FY201520167 2019/2020are indicative only. The figures will be usad
the initial indicative limis for submissions for the yearbudget

5. It should be noted that the DIP is classified by Department and sub sector, not by vote functions
and outputs as in the Budget

Project Profile Format

6. Each project profile stws he project departmensector, code and title followed by the main
implementing agency and the location of the project by parish and sub county.
The financial data is given on:

i. Budget estimates f@01520161 2019/20D
ii.  Total funds secured over the plagripd; and
iii.  The total funding gap, (if there is any), which requires further Government and Donor
commitments if the project is to be completed as phased plaheed period

7. Each Profile also outlines the objectives and background of the project, givisical
description and expected outputs, highlights performance indicators; indicates source of funds,
indicates project timing and plan of operation; it also indicates O&M plans; and Environmental
Management Plan.

Financial Estimates Table

8. Each Profie concludes with the Work Plan and Financial Estimates tables, which clearly
identifies for each of the planned activities the planned expenditures

9. The expenditure categories have been adopted to conform to the LGOBT and the Chart of
Accounts categories
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Department Administration

Sector Administration

Code 01-13815-2310%%

Title of Project Procurement of 24 WD DC PUs

Implementing agency Hoi ma District, CAOb6s Office
Location District Headquarters in Kasingo, Busiisi Division.
Totd planned expenditure Ushs.340,000,000

Funds secured Ushs. 70,000,000

Funding gap Ushs. 170,000,000

Recurrent Expenditure Ushs. 21,000,000

Start date July 2015

Completion Date June2017

Project Objective(s):

To improve the perfonance of the public sector through the strengthening of the operational,
coordinated, and cost effective monitoring tbé district service delivery points and effectiveness in
interacting with the external stakeholders

Targeted Beneficiaries:

Thetwov hi cl es wi | | be primarily for the CAO6s offic
and providing support supervision especially to the LLGs and projects/programmes being implemented, it
will also assist the other departments especially thee&ion Department to carry out school inspection.

Project Background and Justification:

Administration department is concerned with the enablement of the District Gmatrnment to

efficiently handle projects and programmes implementation and raamesg; helpingrarishes andub

counties to make a full contribution on behalf of communities to the participatory planning and budgeting
process and to augment their revenues; and upgrading the monitoring and evaluation throughout the local
government syem to improve management performantee CAO6 s  auifrehtly baeno official

means of transport making it difficult fdhe office's to monitor the delivery of services and mobilize

local, national and regional resourc&@be major aim of procuring ¢éhtwo vehicles is to strengthéime

CAO6s office for rigorous management of devel opme

Technical Description:

The vehicles shall bet WD Double Cabin Pick Upwith the following technical specificationsize and
weight: overall length 5,200mni 5,260mm, overall width 1,830min1,835mm, wheel base 3,80nim
3,085mm; overall height 1,840min1,850mm; ground clearance 212mn215mm of approximately
1,825kg gross weight, max load 500kg; and fuel tank capacity of 80 Eregne: type of 4cylinder
DOHC, 16 valve variable nozzléurbo intercooler with a direct injection fuel systdrmel type:diesel;
brakes and security:front- ventilated discs; redr drum; front dual SRS airbagsfront passenger and
driver with laminated wid front screen; right hand drive, 4 wheel drive, rear elgmteumatic
differential lock; 57 speed manual transmission, 1 reverse, part time 4WD; power steering and with a
seating capacity of 5 (2 separate front seats, one 3 seater rear bench typétlssagt beltsTyres:
255/70R16 with a spare tyre with lock; heavy duty suspension and witdasth equipment and
accessoriesyith awarranty of 100,000km or 3 (three) years whichever occurs first.
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Project Work Plan and Budget

Activity Budget6 0 0 0 6 s Operation &
2015/16| 2016/17| 2017/18| 2018/19| 2019/20| Total Recurrent Costs

Procurement of 2 4 | 170,000 170,000 340,000 21,000

WD DC Pus

Mitigation measures 200 200 400 400

for environment

Total 170,200] 170,200 340,400 21,400

Monitoring and Evaluation Strategy.

This is a once and for all project, the Chiafministrative Officer and the District Engineer will ensure
proper utilization and avoid misuse of the vehidlee Council through the District Planning Unit, M&E
function and the Intmal Audit will evaluate performance of thedministration Department and the
District Executive Committee to ascertain if there has been performance improvement as a result of the
improved means of transport at the end of the financial yawever, theproject will be supervised and
certified by the District Engineer a competent technical person in liaison with the Internal Auditor to
ensure value for money.

Operation and Maintenance Plan:

Project O&M Budget 60006s | Responsible
Activity 201516 | 2016/17| 2017/18| 2018/19| 2019/20| Person

Procurement of 2 | Vehicle 1,800 3,600 3,600 3,600 3,600| CAO

4 WD Council Service

Van Oil, Fuel and 3,050| 12,200/ 12,200( 12,200( 12,200/ CAO
Lubricants
Tyres 0 6,000 6,000 6,000 6,000

Total 4,850, 21,800, 21,800/ 21,800/ 21,800

Environment Impact Assessment and MitigatiorPlan:

Project Mitigation Cost Source of Funding
Activities Measure
Procurement of a 24WD | Proper disposal of plastic | N/A District Budget
Double Cabin Pick Up packaging materials
Servicing andepair or 100,000 District Budget
maintenance of products t
avoid waste accumulation
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Department Administration

Sector Administration

Code 01-138176231005

Title of Project Procurement of office equipmehtomputers, ICT services
Implementing agency Hoi ma District, CAOb6s Office
Location District Headquarters in Kasingo, Busiisi Division.

Total planned expenditure Ushs.21,83Q000

Funds secured Ushs.21,830000

Funding gap Ushs.0.0

Recurrent Expenditure Ushs.3,274,500

Start date July 206

Completion Date June2017

Project Objective(s):

To improve the performance of the public sector through the strengthening of the operational, and cost
effectivecoordinationof the district service delivery and effectivenessnplementation.

Targeted Beneficiaries:

The office equipmenw i | | be pri mar i | gnd Human Resburce Bahdyénemeasé f | c e
the office operations of coordinatiorhuman resource planningmonitoring and providing support
supervision espeally to the LLGs and projects/programmes being implemented, it will also assist the
other departments especially tRkanning Unit in the LG Planning Services

Project Background and Justification:

Administration department is concerned with the emabld of the District Local Government to

efficiently handle projects and programmes implementation and management; helping parishes and sub
counties to make a full contribution on behalf of communities to the participatory planning and budgeting
process athto augment their revenues; and upgrading the monitoring and evaluation throughout the local
government system to i mprove manage meontdate¢padficef or man
equipment and accessories and I@aking it difficult for theofficers tocommunicate; andonitor the

delivery of services and mobilize local, national and regional resources. The major aim of procuring the
office equipment s t o strengthen the CAOb6s office for rigo
the dstrict.

Technical Description:

Laptop Computer: 2.0 GHZ, Pentium duo coré"4Seneration Intel Core TM i8210U Processor (1.7
GHz, 3MB Cache, Dual Corg)

Desktop Duo core 2.0 GHZ processor speed (Intel Cordli80), 17/19 in TFT LCD flat screen
monitor, Microsoftwindows XP ProEdition; IGM ram, DVD+RW dual layer combination drive; Hard
drive 160GB/Higher; 4 USB ports, 1 parallel port, USB Optical Mouse, UK (QWERTY) USB Key Board
Black, Sound integrate®ound integrated; and 1 (one) year limited asaty;

Photocopier machine:Maximum scan/print size A3; Print spee@0ppm; Use interfacé 5 line LCD,

50 sheets (A4/A3) Automatic Document Feeder; Paper capacity 500 sheets Universal cassette] plus 100
sheets by pass tray; and Maximum paper capacity6®0 sheets.

Projector: Projector 1220SDLP projector; Brightness: 2500 ANSI Lumens; 2100:1 Typical (Full
On/Full Off); and up to 3,0880ur typical lamp life cycle
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Project Work Plan and Budget

Activity Budget 60006s Operation &
2015/16| 2016/17| 2017/18| 2018/19| 2019/20| Total | Recurrent Costs

2 Laptop 7,200 7,200 2,400

computers

1 Desktop 2,700 2,700 1,200

computer

Photocopying 6,760 6,760 1,460

machine

500 TV S 5,512 5512 500

Clocking time 3,000 3,000 300

machine

Total 25,172 25,172 6,160

Monitoring and Evaluation Strategy:

This is a once and for all project, the Chief Administrative Officer and the District Engineer will ensure
proper utilization and avoid misuse of thquipmentsThe Council through the District Planning Unit,

M&E function and the Internal Audit will evaluate performance of the Administration Department to
ascertain if there has been performance improvement as a result of the improved means of transport at the
endof the financial year. However, the project will be supervised and certified by the District Engineer a
competent technical person in liaison with the Internal Auditor to ensure value for money.

Operation and Maintenance Plan:

Project O&M Budget 60006 s Responsible
Activity 2015/16| 2016/17| 2017/18| 2018/19| 2019/20| Person

Procurement of Routine 0 600 1,200 1,440, 1,584| CAO

office equipment | Service
IT 1,000 1,200| 2,400 2,600/ 3,000{ CAO
accessories

Total 1,000/ 1,800/ 3,600/ 4,040| 4,584

Environment | mpact Assessment and Mitigation Plan:

Project Mitigation Cost6 0 0 0 s | Source of Funding
Activities Measure
Procurement obffice Proper disposal of plastic | N/A District Budget
equipment packaging materials
Servicing and repair or 100 District Budget
maintenance of prodtsto
avoid waste accumulation
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Sector Administration

Code 01-13815-23100¢

Title of Project Procurement 010 Motorcycles

Implementing agency Hoi ma District, CAOb6s Office
Location Sub County Headquarters

Total planned expenditure Ushs.132000,000

Funds secured Ushs. 0

Funding gap Ushs. 82,000,000

Recurrent Expenditure Ushs.19,800,000

Start date July 2017

Completion Date December 204

Project Objective(s):

To improve the performancef the sub county management and support supervision of lower local
governmentghrough the strengthening of the operational, coordinated, and cost effective monitoring of
the lower local governmentservice delivery points and effectiveness in interactiity the external
stakeholders

To ensure efficient and effective sub county | owe
Targeted Beneficiaries:

The tn motorcycleswill be primarily for theSu b C o u n t office @heiasetlies dperations of
coordination monitoring and providing support supervision especially to the LLGs and
projects/programmes being implemented, it will also assist the other departments especially the
Community Based Servic&epartment to carry osupervision, monitoring and mentoring

Project Background and Justification:

Sub Countie®\dministration is concerned with the enablement ofShb CountyLocal Governmerstto
efficiently handle projects and programmes implementation and management; helping parishes and
communitiesto m&e a full contribution to the participatory planning and budgeting process and to
augment their revenues; and upgrading the monitoring and evaluation throughout the local government
systens to improve management performance. Bhe b C o u n toffices€urrendyfhéiemno official

means of transport making it difficult for the officers to monitor the delivery of services and mobilize
local, national and regional resources. The major aim of procuringobercyclesis to strengthen the

Ch i eoffisedfor rigorous management of development activities irstiiecounties

Technical Description:

The motorcyclesshall be with the following technical specificatiorssze and weightoverall length
2,110nm 1 2,150mm, overall width855mm i 860mm, overall heigh 1,150mm 1 1,155mm;
approximately @9%g gross weightnet weight1l00kg; and fuel tank capacity @® litres. Engine: single
cylinder, 2 stroke air cooled; 1233cd-uel type: petrot ignition system CDITyres: 3.1018R16 (rear)
with awarranty of 10,00&m or 3 (three) years whichever occurs first.
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Project Work Plan and Budget

Activity Budget 060006s Operation &
2015/16| 2016/17| 2017/18| 2018/19| 2019/20| Total Recurrent Costs

Procurement of0 132,000 132,000 19,800

motorcycles

Mitigation measure 2,000 2,000 2,000

for environment

Total 134,000 134,000 21,80

Monitoring and Evaluation Strategy:

This is a once and for all project, the Chief Administrative Officer and the District Engineer will ensure
proper utilization and avoid misef themotorcycles The Council through the District Planning Unit,
M&E function and the Internal Audit will evaluate performance of$lue County Chief$éo ascertain if

there has been performance improvement as a result of the improved means aoft taatispand of the
financial year. However, the project will be supervised and certified by the District Engineer a competent
technical person in liaison with the Internal Auditor to ensure value for money.

Operation and Maintenance Plan:

Project O&M Budget 060006s | Responsible
Activity 2015/16| 2016/17| 2017/18| 2018/19| 2019/20| Person
Procurement 010 | Motor cycle 2,400 4,800 4,800| Sub County
motorcycles for the| Service Chief
Sub Counties Oil, Fuel and 9,216 18,432 18,432| Sub County
Lubricants Chief
Tyres 0 4,000 4,000 | Sub County
Chief
Total 11,616| 27,232| 27,232

Environment Impact Assessment and Mitigation Plan:

Project Mitigation Cost Source of Funding
Activities Measure
Procurement o0 Proper disposal of plastic | N/A District Budget
motorcycles packaging materials
Servicing and repair or 2,000 Sub CountyBudges
maintenance of products t
avoid waste accumulation
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Sector Administration

Code 01-138176231005

Title of Project Procurement of Training Equipment
Implementing agency Hoima District, Human Resource Office
Location Hoima District Headquarters, Kasingo
Total planned expenditure Ushs. 3,000,000

Funds secured Ushs. 3,000,000

Funding gap Nil

Recurrent Expenditure Ushs. 450,000

Start dde July 2016

Completion Date June 2017

Project Objective(s):

To strengthen capacity building programmes under the Human Resource function addressing a wide
range of functional gaps in the district and leading to improvement in performancesackass
development planning, financial management, procurement, project monitoring and supervision

Targeted Beneficiaries:

The trgeted beneficiaries are mainly the technical staff of Hoima District Local Government both at
Higher and Lower Local Govements; the Councillors, Members of Boards and Commissions and the
general public at large who will be utilizing the training equipment at different forums of training.

Project Background and Justification:

The capacity building has been fully mainatreed in the District and budgetary resources have been
allocated both in the annual budgets and in the Medium Term Expenditure Framework (MTEF). The
capacity building initiatives are intended to enhance the capacity of the District LG and the LLGs to
fulfill their mandate through meeting the capacity building needs of individuals as well as LGs.

Particular and special emphasis will be placed on:

i.  Building capacity at the lower local government level such that their staff who are closest to local
communitiesare better able to facilitate interaction between local communities and their local
governments

ii. Refugee hosting sub county of Kyangwali which requires special attention; and

iii. Ensuring the incorporation of indicators and mechanisms within the overall M&Ens which
will provide information on impacts and outcomes of capacity building initiatives

Technical Description:

LCD Projectorwith the following specifications
Projector Dell1220S,

DLP Projector

Brightness: 2500 ANSI Lumens

Up to 3006Ghour TypicalLamp

USB Inputand

Matte White portable tripod stand projector
White board shall be procured

=4 =4 =8 -8 -8 -89
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Project Work Plan and Budget

Activity Budget 6000606s Operation &
2015/16| 2016/17| 2017/18| 2018/19| 2019/20| Total | Recurrent Costs

Procurement of CD 2,100 2,100 700

Projector

White Board 900 900 0

Total 3,000 3,000 700

Monitoring and Evaluation Strategy:

This is a once and for all project, the Chief Administrative Officer and the District Engineer will ensure
proper utilization and avoid misusé the motorcycles. The Council through the District Planning Unit,
M&E function and the Internal Audit will evaluate performance of skef and councils as a result of
capacity building support and increased training because of the availability tfitieg materials.
However, the project will be supervised and certified by Bmimcipal Human Resource Officer
competent technical person in liaison with the Internal Auditor to ensure value for money.

Operation and Maintenance Plan:

To ensure susinability, the Human Resource Department in consultation with other stakeholders will
render support to make the training tools efficient through the annual budget allocations.

Project O&M Budget 600006 s | Responsible
Activity 2015/16| 2016/17| 201718 | 2018/19| 2019/20| Person

Procurement of LCD 450 450 450 | PHRO

training equipmernit Projector

LCD Projector and White 0 0 0 | PHRO

White Board Board

Total 450 450 450

Environment Impact Assessment and Mitigation Plan:

Project Mitigation Cost Source of Funding
Activities Measure
Procurement of training | Proper disposal of plastic | N/A DDEG
equipmeni LCD packaging materials
Projector and White Servicing and repair or | 200 DDEG
Board maintenance of products t
avoid waste accumulation
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Sector Administration

Code 01-138176231005

Title of Project Procurement of a Public Address System
Implementing agency Hoima District,Public RelatiorOffice
Location Hoima District Headquarters, Kasingo
Total planned expenditure Ushs.23,400,000

Funds secured Ushs.23,400,000

Funding gap Nil

Recurrent Expenditure Ushs.3,552000

Start date July 2016

Completion Date June 2017

Project Objectives

Strengthening of the Chief Administrative Officer to retool and strengthenoffice of the Public
Relations and Information Office through the provision of office tools and equipment. These will
facilitate the District Information Officer (DIO) to carry out sensitization and mobilization of the masses
to participate in the implaentation of key Government policies and projects; promote and nurture
patriotism; and disseminate key Government achievements and implementation results to the public to
improvethe image of the district.

Project Background

Under the Vote Output 138105 f Public Information Dissemination
through the DIO to mobilize the population to support the implementation of government programmes by
ensuring the participation and involvement of the citizéns also a key role for th € AO6s of fice
supervise and effectively monitor the implementation of the government programmes as a measure to
improve service delivery for the population in Hoima.

The offices of the CAO and DIO therefore require facilitation in terms of equipmeuatling the Public
Address System, and office tools like TV Screens for effective mobilization of the masses district wide
towards socieeconomic development.

Technical Description
3 mega phonest megasurround soundpeakersvith an amplifier, sound irer and 1 laptop witlat least

3 USB Ports, 160 flat screen, primary haboald, di sk d
641 bit operating system, RAM 2.0 GB and processor of 2.0 GHZ

Project Work Plan and Budget

Activity Budget 060006s Operation &
2015/16| 2016/17| 2017/18| 2018/19| 2019/20| Total | Recurrent Costs

Procurement of Publi 17,000 17,000 0

Address System

Other Office 6,400 6,400 3,552

Equipment

Total 23,400 3,000 700
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Monitoring and Evaluation Strategy:

This is a ore and for all project, the Chief Administrative Officer and the District Engineer will ensure

proper utilization and avoid misuse of tReblic Address System and Office EquipmeéeFite Council

through the District Planning Unit, M&E function and the In@rAudit will evaluate performance of the

DIl O6s office in terms of increased maassaresulibfi | i zat
the support and of the availability of tHeublic Address System and office equipmefbwever, the

projectwill be supervised and certified by thi€ Focal Persora competent technical person in liaison

with the Internal Auditor to ensure value for money.

Operation and Maintenance Plan:

To ensure sustainability, tHaistrict Information Officein consultatia with CAO will render support to
make theequipmentfficient through the annual budget allocations.

Project O&M Budget 060006s | Responsible
Activity 2015/16| 2016/17| 2017/18| 2018/19| 2019/20| Person

Procurement of Service to 1,000 1,500 2,000 2,500| DIO

Public Address the PAS

System

Total 1,000 1,500 2,000 2,500

Environment Impact Assessment and Mitigation Plan:

Project Mitigation Cost Source of Funding
Activities Measure
Procurement oPublic Proper diposal of plastic | N/A DDEG
Address System and oth¢ packaging materials
Office Equipment Servicing and repair or | 200 DDEG
maintenance of products t
avoid waste accumulation
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Sector Administration

Code 01-138176231005

Title of Project Provide tools and equipment for the central 1egis
computerize records and information management system and
furnish the records and archives facility

Implementing agency Hoima District,Records Managemer@ffice
Location Hoima District Headquarters, Kasingo
Total planned expenditure Ushs.77,000,000

Funds secured Ushs.77,000,000

Funding gap Ushs. 0.0

Recurrent Expenditure Ushs.3,450,000

Start date July 2077

Completion Date June 209

Project Objectives
To improve records storage and increase effectivendhe éfecords Maagemenboffice
Project Background

The Records Managemefiffice deals with highly sensitive information whose records need to be
guarded against loss (through damage or theft). Since the department has many clienttféqaed

having no office sblves and lockable office desks makes records vulnerable to loss yet they may need to
be referred to in future.

Technical Description

1 laptop computerwi t h at | east 3 USB Port s, 160 fl at screce
score 5.7, QWRTY keyboard, 64i bit operating system, RAM 2.0 GB and processor of 2.0 GHZ
photocopier machinewith maximum scan/print size A3, print spee®0ppm, use interfacé 5 line

LCD; and1 Desktop computerwith Duo core 2.0GHZ processor speed, and 17/18Hh LCD flat

screen monitor

Project Work Plan and Budget

Activity Budget 600006s Operation
2015/16| 2016/17| 2017/18| 2018/19| 2019/20| Total | &
Recurrent
Costs
Provide tools and 38,500| 38,500 77,000 3,450

equipment for the central
registry, computerize
records and information
managenent system and
furnish the records and
archives facility

Total 38,500/ 38,500 77,000 3,450
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Monitoring and Evaluation Strategy:

This is a once and for all project, the Chief Administrative Officer andPtivcipal Hunan Resource
Officer will ensure proper utilization and avoid misuse of @entral Registry equipmenThe Council
through the District Planning Unit, M&E function and the Internal Audit will evaluate performance of the
Recor ds Ma officg ie mensof ilcreasedeasy retrievalnd information disseminatioas a
result of the support and of the availability of theffice equipment However, the project will be
supervised and certified by the Focal Persora competent technical person in liaison vitik Internal
Auditor to ensure value for money.

Operation and Maintenance Plan:

To ensure sustainability, th&enior Record®fficer in consultation withPHRO will render support to
make theequipmentfficient through the annual budget allocations.

Project O&M Budget 060006s | Responsible
Activity 2015/16| 2016/17| 2017/18| 2018/19| 2019/20| Person

Procurement of Payment of 1,150 1,150 1,150 SRO

tools and ICT services

equipment for the | and software

central registry, update and

computerize maintenance

records and

information

management

system and furnish

the records and

archives facily

Total 1,150| 1,150 1,150

Environment Impact Assessment and Mitigation Plan:

Project Mitigation Cost Source of Funding
Activities Measure
Plastic packaging cover Proper disposal of plastic | N/A DDEG
improperly disposed off packaging materials
Accumulation of Ewaste | Servicing and repair or | 600 DDEG
and other types of waste | maintenance of products t
avoid waste accumulation
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Sector Administration

Code 01-138101 - 225001

Title of Project SupportManagement of Special Programnfes Refugesand
Refugeenosting communities

Implementing agency Hoima District,C A O ®ffice

Location Kyangwali Refugee Settlement, Kyangwali S/C and Kabwoya
S/C, Hoima District

Total planned expenditure Ushs.135,000,000

Funds secured Ushs.135000,000

Funding gap Ushs 0.0

Recurrent Expenditure Ushs.13,500,000

Start date Jan2016

Completion Date June2020

Project Objectives

1 To ensureefugeesn Hoima Dstrict, live in safety and dignity with hosbmmunities, and
progressively attain lasting solutiobased on sustainable livelihoods framework

1 To create a harmonized platform within which the refugees community and the refugee hosting
communities becomactive players in decentralized service delivery and livelihood support with
the support oHoima District Local Government;

1 Toimprove slf reliance and livelihoods
1 To ensureacial services delivery is integrated throdgbal government systems

1 Tosrengthen transparency in Local Government Service Delivery processes to the Refugees
promoting community and refugedegration and

1 To strengthen the coordination, monitoring and evaluation of interventions in the refugee
settlement by Hoima Disct Local Government and the Partners

Project Background

Kyangwali Refugee Settlement is located in Kyangwali Sub County and hosts about 40,000 refugees from
different nationalities but mainly South Sudanese and Congolese as a result of displaceneittothu
manmade and natural disasters; the majority of the refugees are women and children. There is therefore
need for a framework for harmonizing the existing systems and interventions to reduce duplication of
effort and enhance timeliness and quatityesponse and bring out coherence and synergy to the support
arrangements.

Technical Description

Priorities should speak to the new Protection and Solutions Strategy Vision and the 5 strategic objectives
of UNHCR. Priorities will be highlighted by theettlement for the next 5 yea#2016 and 20120 in line

with the district mandate and strategic direction. Key focus areas of Youthelssice, Environment &

Energy and the integrated support for SGBV, Child Protection and Education. Investment in
infrastructure will need to be critically reviewed and only prioritize only the most essential constructions
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linked to core protection and lifesaving services. On the hand the shelter strategy and support will be
reviewed regularly.

Coordination with UNHCR ad other Implementing Partners in Kyangwali Refugee Settlement in key

sectors of Health, WASH, education, environment, livelihood and production will be strengthened.
Synergies with development partners and Local Government will be enhanced; HOIMA DLvw&oviill

with UNHCR to empower host communities. There shall be joint planning with UNHCR and other
Implementing Partners and there shall be joint assessment on improvement of service delivery.

Project Work Plan and Budget

Activity Budget 60006s Operation &
2015/16| 2016/17| 2017/18| 2018/19| 2019/20| Total Recurrent
Costs
Support management of 27,000 27,000, 27,000, 27,000, 27,000| 135,000 17,250

special programmes for
refugees and refugee
hosting communities

Total 27,000/ 27,000f 27,000f 27,000] 27,000/ 135,000 17,250

Monitoring and Evaluation Strategy

The Chief Administrative Officer and theocal Point Person for Kyangwali Refugee Settlenwitit
ensurejoint planning monitoring UNHCR and other Implementing Partners and there shall be joint
assessment on ingrement of service delivery.

Operation and Maintenance Plan
To ensure sustainability, theistrict Focal Point Persoim consultation withRefugee Desk Officer and

UNHCR will create gnergies with development partners and Local GoverrsriemtOperatioa of the
project.

Project O&M Budget 00006s | Responsible
Activity 2015/16| 2016/17| 2017/18| 2018/19| 2019/20| Person

Support Joint 3,450| 3,450 | 3,450 | 3,450 | 3,450 | District Focal

management of monitoring Point Person

special and regular

programmes for review

refugees and meetings

refugee hosting

communities

Total 1,150 1,150| 1,150

Environment Impact Assessment and Mitigation Plan

Project Mitigation Cost Source of Funding

Activities Measure

Support management of | Not Applicable Not Applicable | Not Applicable

special programmes for
refugees andefugee
hosting communities
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Department Finance

Sector Financial Management

Code 02-148175-23100¢

Title of Project Procurement of- 4 WD DC PU
Implementing agency Hoima District, GO 6 sfficeD
Location District Headquarters in Kasingo, Busiisi Division.
Total planned expenditure Ushs.170,000,000

Funds secured Ushs. 170,000,000

Funding gap Ushs.0.00

Recurrent Expenditure Ushs.10,51,000

Start date July 206

Compktion Date December 204

Project Objective(s):

To improve the performance of théinance $ctor through the strengthening of the operational,
coordinated, and cost effectivimllow up of the district resourcesand effectiveness imevenue
mobilization and collectiowith therevenue collectors

Targeted Beneficiaries:

The vehicle will be primarily forthe EO6s of f i ce t o reeenus eollectipnmaonigotingo ns o f
and providing support supervision especially to the LLGsammbuntability of reources being used
will also assist the other departments

Project Background and Justification:

Financedepartment is concerned with the enablement of the District Local Government to efficiently
collect revenues to finance distriptojects and mgrammes implementation amedsource utilization

helping sub counties to make a full contribution on behalbafraunities to théudgeting process and to

augment their revenues; and upgrading the monitoring and evaluation throughout the local government
system to improve management performance. TRO&s of fi ce currently has
transport making it difficult for the officers to monitor the delivery of services and mobilize local,
resources. The major aim of procuring the vehicle isrengthenthe CED6s o f f i c eevdnaer r i go
mobilization and collection to fundievelopment activities in the district.

Technical Description:

The vehicles shall be 4 WD Double Cabin Pick Wih the following technical specificationsize and
weidght: overall length 5,200mri 5,260mm, overall width 1,830min1,835mm, wheel base 3,80nim
3,085mm; overall height 1,840min1,850mm; ground clearance 212mn215mm of approximately
1,825kg gross weight, max load 500kg; and fuel tank capacity of 80 Eregne: type of 4cylinder
DOHC, 16 valve variable nozzle, turbo intercooler with a direct injection fuel syEeshtype:diesel;

brakes and security:front- ventilated discs; redr drum; front dual SRS airbagsfront passenger and
driver with laminded wind front screen; right hand drive, 4 wheel drive, rear el@cteomatic
differential lock; 57 speed manual transmission, 1 reverse, part time 4WD; power steering and with a
seating capacity of 5 (2 separate front seats, one 3 seater rear bensbatypgith seat belt§yres:
255/70R16 with a spare tyre with lock; heavy duty suspension and with standard equipment and
accessories; withwarranty of 100,000km or 3 (three) years whichever occurs first.
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Project Work Plan and Budget

Activity Budget6 0 0 0 6 s Operation &
2015/16| 2016/17| 2017/18| 2018/19| 2019/20| Total Recurrent Costs

Procurement of 2 4 170,000 170,000 10,90

WD DC Pus

Mitigation measures 200 200 200

for environment

Total 170,200 170,200 10,700

Monitoring and Evaluation Strategy:

This is a once and for all project, the Chief Administrative Officer and the District Engineer will ensure
proper utilization and avoid misuse of the vehicle. The Council through the District Planning Unit, M&E
function and the Internal Audwill evaluate performance of tH@nanceDepartment to ascertain if there

has been performance improvement as a result of the improved means of transport at the end of the

planned period However, the project will be supervised and certified by the DisEngineer a
competent technical person in liaison with the Internal Auditor to ensure value for money.

Operation and Maintenance Plan:

Project O&M Budget 60006s | Responsible
Activity 2015/16| 2016/17| 2017/18| 2018/19| 2019/20| Person

Procurement of a | Vehicle 1,800 3,600 3,600 3,600| CFO

4 WD Council Service

Van Oil, Fuel and 6,100| 12,200/ 12,200/ 12,200/ CFO
Lubricants
Tyres 0 6,000 6,000 6,000

Total 7,900, 21,800/ 21,800/ 21,800

Environment Impact Assessment and Mitigation Plan:

Project Mitigation Cost Source of Funding
Activities Measure
Procurement of a4WD | Proper disposal of plastic | N/A District Budget
Double Cabin Pick Up packaging materials

Servicing and repair or 200,000 District Budget

maintenance of products t
avoid waste accumulation
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Department Finance

Sector Financial Management

Code 02-148176- 231005

Title of Project Procurement of office equipmehtLap topcomputer
Implementing agency Hoima District, FO6 s Of f i c e
Location District Headquarters Kasingo, Busiisi Division.
Total planned expenditure Ushs.2,50Q000

Funds secured Ushs.2,500000

Funding gap Ushs.0.00

Recurent Expenditure Ushs.274,500

Start date July 2077

Completion Date June2018

Project Objective(s):

To improve the performance of tliknancesector through the strengthening of the operational, and cost
effectivebudgeting and preparation of Financial Statemehthe districtfinancial management services
andeffectiveness imevenue allocation.

Targeted Beneficiaries:

The Laptopwill be primarily for the O 6 s  @fdfBudgeting Officeto easehe officeoperations of
coordinationfinancial resources planningionitoring and providing support supervision especially to the
LLGs, it will also asgit the other departments

Project Background and Justification:

Financedepartment is concerned with the enablement of the District Local Government to efficiently
financeprojects and programmes implementation and management; helping sub countée @ full
contribution on behalf of communities to the budgeting process and to augment their revenues; and
upgrading the monitoring and evaluation throughout the local government system to improve
management performance. ThHE@6 s o f f i ¢ eoutdated offieeneguipgnentandsaccessories and
ICT making it difficult for the officers to monitor theollection and utilizatiorof services and mobilize

local resources. The major aim of procuring laptopis to strengthen theRD 6 s o f dolleati@noff o r
resources for thdevelopment activities in the district.

Technical Description:

Laptop Computer: 2.0 GHZ, Pentium duo coré"4Seneration Intel Core TM i8210U Processor (1.7
GHz, 3MB Cache, Dual Core);

Project Work Plan and Budget

Activity Budgg 6000606s Operation &
2015/16| 2016/17| 2017/18| 2018/19| 2019/20| Total | Recurrent Costs

Procurement of 1 2,500 2,500 475

Laptop computer

Total 2,500 2,500 475

25| Page



Monitoring and Evaluation Strategy:

This is a once and for all project, the Chiefmidistrative Officer and the District Engineer will ensure
proper utilization and avoid misuse of tequipments The Council through the District Planning Unit,
M&E function and the Internal Audit will evaluate performance of the Administration Departiment
ascertain if there has been performance improvement as a result of the impregedces at the end of

the planned periodHowever, the project will be supervised and certified by Theocal PersofEngineer
a competent technical person in liaisgith the Internal Auditor to ensure value for money.

Operation and Maintenance Plan:

Project O&M Budget 60006 s | Responsible
Activity 2015/16| 2016/17| 2017/18| 2018/19| 2019/20| Person
Procurement of Routine 0 0 600 600 600 | CFO
Laptop computer | Service
IT 0 0 0 0 0| CFO
accessories
Total 0 0 600 600 600
Environment Impact Assessment and Mitigation Plan:
Project Mitigation Cost 0600 Source of Funding
Activities Measure
Procurement ofaptop Proper disposal of plastic | N/A District Budget
computer packaging materials
Servicing and repair or 100 District Budget

maintenance of products t
avoid waste accumulation
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Department Finance

Sector Financial Management

Code 02-148176- 231006

Title of Project Procurement oOffice Furniture
Implementing Agency Hoima District,Finance Department
Location Accountsoffices at District Headquarters, Kasingo
Total Planed expenditure Ug Shs2,500,000

Funds Secured Ug Shs2,500,000

Funding Gap Ug Shs 0.0

Recurrent Expenditure Ug Shs 0.0

Start date July 2017

Completion Date June2018

Project Objectives

To ensure conducive office space for increased service deliverjncrease effectiveness of office
Targeted beneficiaries

Finance Department staff and clients especiallyAccounts Department

Project Background and Justification

The Accounts sub sectoffice deals withbulky information whose records need tothmely processed.
Since the department has many cligntgjuentingit and havinginadequateffice shelves iad lockable
office desks makes records vulnerable to loss yetdahejrequentlyeferred tdor verification and audit

Technical Description

The project components and elements include procuring and fixing 4 metallic cabinets of 4 lockable
chambers &h and 2 metallic double door 5 feet book shelves foAtiseunts Section.

Project Work plan and budget

Activity Budget Total | Operation &
2015/16| 2016/17| 2017/18| 2018/19| 2019/20 recurrent cots

Procurement of 4 1,600 1,600| 0.0

Cabinets

Procuement of 2 book 900 900| 0.0

shelves

Procurement of 3,000 3,000( 0.0

Conference Table and

Seats

Total 3,000 2,500 5500( 0.0

Monitoring and Evaluation Strategy
The project will be supervised and certified by the District Engineer, a competesain in liaison with

the District Internal Auditor to ensure value for mone@iiis is a once and for all project, however the
Principal Internal Auditor will ensure proper utilisation and avoid misuse of the offitiegs.
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Through the performance asal, the performance of the officer will be evaluated to ascertain if there
has been improvement in the area of timely and easy retrieval of information, record keeping and general
performance as a result of the acquisition of the office fittings peadvid

Operation and Maintenance Plan

Project O&M Activity Budget Responsible
2015/16| 2016/17| 2017/18 | 2018/19| 2019/20| Person

Procurement Minor Repairs 0 50 100 | CFO

of cabinets

and

bookshelves

Total 0 50 100

Environment Impact Assessment and Migation plan

Environmental Mitigation Measure Cost Source of funding
concern
Plastic packaging covers | Proper disposal of plastic 0 | Local Revenues
improperly disposed off | packaging materials
Accumulation of Ewaste | Servichg and repair of 100 | Local Revenues
and other types of waste | products to minimize

waste accumulation

28| Page



Department Finance

Sector Revenue Management and Collection Services
Code 02-14817223100

Title of Project Constructionof District Stores

Implementing agency Hoima District Local GovernmeninanceDepartment
Location Kasingo Parish Busiisi Division Hoima municipality
Total planned expenditure Ug. Shs100,000,00@

Funds secured Ug. Shs100,000000+

Funding gap Ug. Shs 0.00

Recurrent Expenditure Ug. Shs3,425,450

Startdate July 2017

Completion date June 2018

Project Objective(s):

1 Toincrease storagmpacity to safeguamistrict goods and documents from vagaries of nature
Background and Justification:

The District Stores is houddn temporary structures/ containers at Hoima Nursing S¢hmoost of the
classified documents and vouchergl there is a need to constructdtuges at the district headquarters.

Technical Description:

The stores will be composed of the Maiffice stores, the office for the stores assistant andffiee
supervisor

Project Work Plan and Budget

Activity Budget( 6 000 s) Total Operation &
2015/16| 2016/17| 2017/18| 2018/19| 2019/20 recurrent cots

Construction of District 100,000 100,0®

Stores

Project Monitoring, 3,425 3,425, 3,425

Supervision and
Appraisal of Capital
works

Total 103,425 103,425 3,425

Monitoring and Evaluation Strategy.

Project supervision and issuance of certificate will be done by the District Engineerdasgitie SOW
(Buildings), and the District Internal Auditor so as to ensure value for money. The project management
committee will continue monitoring the project assisted by CAOGR®, the DHO, District Planner,

District Internal Auditor and the Distti Engineer; these will be beefed up with the Mséctoral
monitoring team and the Council Secretary responsibl&iftance and periodic reports will be sent to

the CAQ The DTPC and the District Executive Committee will evaluate the project accomling
specifications in the BOQ and ascertain whether the objectives of the project have been achieved and to
what extent.
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Operation and Maintenance Plan:

Maintenance cost for thdistrict storeswill be included in the annual work plan for th@nance
Departmentunder maintenance of buildings vote.

Activity O&M Activity Budget( 6 000 s) Responsible
2015/16| 2016/17| 2017/18| 2018/19| 2019/20 Person
Construction| Supervision and 3,425 CFO
of District | technical
Stores inspectionto
contractors
Environment Impact Assessment and MitigatiorPlan:
Environmental concern | Mitigation measure Cost| Source of funding

Destruction of vegetation | Re-plant vegetation on the 1,00Q000 District Budget
causing loss of habitat construction area upon

(home) for animals completon and provide 5(

Change of land use tree seedlings

Soak pits and septic tanks| Establish and enforce 1,00Q000 District Budget

overflowing and
contaminating surface
water.

guidelines for design and
construction of disposal
fields(waste pit and

latrine)
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Department Statutory Bodies

Sector Clerk to Council

Code 03-138278231006

Title of Project Procurement ofand Board Erniture
Implementing Agency Hoima District,Secretary District Land Board
Location Land Management Senésoffices at District Headquarters, Kasingo
Total Planned expenditure Ug Shs5,000,000

Funds Secured Ug Shs5,000,000

Funding Gap Ug Shs 0.0

Recurrent Expenditure Ug Shs 0.0

Startdate August2015

Completion Date October 2017

Project Objectives

To ensure conducive office space for increasdlise deliveryand increase effectiveness of office
Targeted beneficiaries

Project Background and Justification

District Land Boardffice deals withbulky information whose records need totbaely processedsince

the department has many clieffitsquerting it and having no office shelves and lockable office desks
makes records vulnerable to loss yet they may need to be referred to in future.

Technical Description

The project components arelements include procuring and fixirgmetallic cabinets of 4 lockable
chambers each and 2 metallic double door 5 feet book shelves for the Secretary to Land Board.

Project Work plan and budget

Activity Budget( 6 000 s Total | Operation &
2015/16| 2016/17| 2017/18| 2018/19| 2019/20 recurrent cots

Procurement of 4 1,600 1,600 3,200 0.0

Cabinets

Procurement of 2 900 900 1,800| 0.0

book shelves

Total 2,500 2,500 5,000 0.0

Monitoring and Evaluation Strategy

The project will be supervised and dgetd by the District Engineer, a competent person in liaison with
the District Internal Auditor to ensure value for mone@iiis is a once and for all project, however the
Principal Internal Auditor will ensure proper utilisation and avoid misuse of tHeefittings.

Through the performance appraisal, the performandkeobfficer will be evaluated to ascertain if there

has been improvement in the area of tinslgeasy retrieval of information, record keeping and general
performance as a result okthcquisition of theffice fittings provided.
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Operation and Maintenance Plan

Project O&M Activity Budget6 000 s Responsible
2015/16| 2016/17| 2017/18| 2018/19| 2019/20 Person

Procuremen{ Minor repairs 0 0 0 100 100 | Secretary

of cabinets DLB

and

bookshelves

Total 0 0 0 100 100

Environment Impact Assessment and Mitigationplan

Environmental Mitigation Measure Cost6 000 Source of funding

concern

Plastic packaging covers | Proper disposal of plastic 0 | Local Revenues

improperly disposed off | packaging materials

Accumulation of Ewaste | Servicing and repair of 100 | Local Revenues

and other types of waste

products to minimize
waste accumulation
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Department Statutory Bodies

Sector LG Political and Executive Oversight

Code 03-138275-231004

Title of Project Procurement of DiSpdakeiaodDistad unci | 6 ¢
Executive Committee Membersodé vehi

Implementing agency Hoima District, FO6s Of f i ce

Location District Headquarters in Kasingo, Busiisi Division.

Total planred expenditure Ushs.350,000,000

Funds secured Ushs. 170,000,000

Funding gap Ushs.180,000,000

Recurrent Egenditure Ushs.10,5@0,000

Start date July 206

Completion Date June2018

Project Objective(s):

To improve the perfenance of thePolitical and Executive Oversiglhiirough the strengthening of the
operational, coordinated, and cost effectfelow up of the districtresourcesand effectiveness in
political oversightandmonitoring of government programmes and projects.

Targeted Beneficiaries:

The vehicles will be primarily for the @uncil, the District Speaker and the District Executive Committee
membergo easeolitical oversightmonitoring and providingolitical supportand guidance especially to
the LLCs andensue accountability of resources being usédvill also assist the departmenisder their
dockets

Project Background and Justification:

Financedepartment is concerned with the enablement of the District Local Government to efficiently
collect revenas to finance districprojects and programmes implementation aesburce utilization

helping sub counties to make a full contribution on behalbafraunities to théudgeting process and to

augment their revenues; and upgrading the monitoring andagieadithroughout the local government

system to improve management performance. TRO&s of fi ce currently has
transport making it difficult for the officers to monitor the delivery of services and mobilize local,
resources. The majaim of procuring the vehicle is to strengthtbe CFO6 s o f f i c eeevdner r i go
mobilization and collection to fundevelopment activities in the district.

Technical Description:

The vehicles shall be 4 WD Double Cabin Pick Wi the following tehnical specificationssize and
weight: overall length 5,200mr 5,260mm, overall width 1,830min1,835mm, wheel base 3,80nim
3,085mm; overall height 1,840min1,850mm; ground clearance 212nin215mm of approximately
1,825kg gross weight, max load 500kmd fuel tank capacity of 80 litreEngine: type of 4cylinder
DOHC, 16 valve variable nozzle, turbo intercooler with a direct injection fuel sySieehtype: diesel;
brakes and security:front- ventilated discs; redr drum; front dual SRS airbagsfront passenger and
driver with laminated wind front screen; right hand drive, 4 wheel drive, rear efguonatic
differential lock; 51 speed manual transmission, 1 reverse, part time 4WD; power steering and with a
seating capacity of 5 (2 separate freeats, one 3 seater rear bench type seat) with seatTye#s:
255/70R16 with a spare tyre with lock; heavy duty suspension and with standard equipment and
accessories; withwarranty of 100,000km or 3 (three) years whichever occurs first.
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Project Work Plan and Budget

Activity Budget 60006s Operation &
2015/16| 2016/17| 2017/18| 2018/19| 2019/20| Total Recurrent Costs

Procurement of 2 4 170,000| 180,000 350,000 21,000

WD DC Pus

Mitigation measures 200 200 400 400

for environment

Total 170,20 | 180,200 350,400 21,400

Monitoring and Evaluation Strategy:

This is a once and for all project, the Chief Administrative Officer and the District Engineer will ensure
proper utilization and avoid misuse of the vehicle. The Council through thécDRnning Unit, M&E

function and the Internal Audit will evaluate performance ofRmanceDepartment to ascertain if there

has been performance improvement as a result of the improved means of transport at the end of the
planned period However, theproject will be supervised and certified by the District Engineer a
competent technical person in liaison with the Internal Auditor to ensure value for money.

Operation and Maintenance Plan:

Activity O&M Budget 60006 s | Responsible
Activity 201516 | 2016/17| 2017/18| 2018/19| 2019/20| Person

Procurement of 4 | Vehicle 1,800 3,600/ 3,600, 3,600 CFO

WD Council Van Service

and other vehicles | Qil, Fuel and 6,100| 12,200/ 12,200, 12,200| CFO
Lubricants
Tyres 0 6,000{ 6,000/ 6,000

Total 7,900| 21,800] 21,800| 21,800

Environment Impact Assessment and Mitigation Plan:

Project Mitigation Cost Source of Funding
Activities Measure
Procurement of a4WD | Proper disposal of plastic | N/A District Budget
Council Vanand other packaging materials
vehicles Servicingand repair or 200,000 District Budget
maintenance of products t
avoid waste accumulation
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Department : Production and Marketing

Sector : Production Management

Code : 04018151263329

Title of Project : Establish Meteaogical Centres
Implementing agency : Hoima District Local Government
Location : District HQs, Kasingo and County HQs
Total Planned Expenditure : Ug. Shs180,000000

Funds Secured : Ug. Shs180,000000

Funding Gap : Ug. Shs. Nil

Recurrent Expeattiture : Ug. Shs39,462450

Start date :July 207

Completion date :June 208

Project Objectives:

1 To monitor weather and climate, exchange data/information and products and issue advisories to
clients.

1 To provide accurate and timely weather alngh&te information and to promote its application
for safety and improved productivity

1 To analyze and document climate and weather trends and their implications eecarmimic
developmentand

1 To promote the integration of climate and weather factodewuelopment planning at thistrict
and lower levels;

Targeted Beneficiaries

The targeted beneficiaries are 74% of the households in the district with an agricultural holding of either
crop enterprises or livestock enterprises; and the entire pddpterma district.

Project Background and justification:

Hoima District does has only one weather station at Bulindi ZARDI which is non functional and with
obsolete instruments, the district has a few rain gauges at the district headquarters, Buskruka an
Kyangwali sub county headquarters. There is therefore need for the district to establish meteorological
centres to offer the following functions:

1 To promote collaboration and strategic partnership with government agencies, academic
institutions, civil society organizations, cultural and other institutions at various levels in the
management of climate and weather programmes and pr@jadts;

f To monitor, detect, attribute and predict climate change

Technical Description

Diverse weather instrumentsnemometersyind speed and wind directipbarometersthermometers
andrain gaugesandmore advanced instruments, likghtning detectorshumidity/temperature meters
and transmitters, rain wise wind log wind data loggers, tipping bucket rain gauge pegtisensors,
barometric pressure sensors, rainfall recording systems and air quality seBaomVeather Station
will consist of four key components:

1. Weather sensorghatwill measure environmental parameters and transmit raw data.
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2. A Data Loggerthat will collect and analyze the raw weather data and perform any required
calculations before storing it in the rwalatile memories with a unique date and time stamp.

3. A communications or telemetry methode.g. radio link, direct cable, to transntite datafrom
the data logger tachosen computerand

4. Weather station softwarei will download data frontheweather statiosiand display the data in
a variety of standard @ustomized report formats.

Project work plan and budget:

Budget (6000s) Operation &
(g 2015/16 | 2016/17 | 2017/18 | 2018/19 | 2019/20 Licslt‘ge”t
Establishment of 180,000
meteorological
centres

Monitoring and Evaluation Strategy

The M&E plan will involve monitoring by the department. There will be a specific officer destytate
manage the facilities on behalf of the department. The officer will report to the head of department on a
regular (monthly) basis.

Operation and Maintenance Plan:
The meteorology centres will be maintained through regular servicing of the equipnhbatresponsible
officer. A small budget to support the maintenance activities will be availed to the officer.

Project O & M Activity Budget Responsible
Q1 Q2 Q3 Q4 Person

Establishment| Servicing equipmen| 5,312,500 5,312,500 5,312,500/ 5,312,5000 DPMO
of and repairs

meteorological Fuel for support
centres supervision

Environment Impact Assessment and mitigation Plan:

Environmental Concern Mitigation Measure Cost( 6 0 | Source of funding

Disposalof old (electrical or | Establishment of landfill or simple facilit 100,000| PMG
ICT) materials or equipmeni to collect the ICT rubbish for easy
destruction.
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Department : Production and Marketing

Sector : Production Management Services

Code : 01-138176231005

Title of Project : Procuremant of1- 4 WD DC PU

Implementing agency : Hoi ma District, CAOb6s Office
Location : District Headquarters in Kasingo, Busiisi Division.
Total planned expenditure : Ushs.170000,000

Funds secured : Ushs.0.0

Funding gap : Ushs. 170,000,000

Recurrent Expenditure : Ushs. 21,000,000

Start date :July 206

Completion Date : December 201

Project Objective(s):

To improve the performance of the Production and Markesictor through the strengthening of the
operational, coordinated, amwst effective monitoring of the distriproduction and marketingervice
delivery points and effectiveness in interagtimith the farmers.

Targeted Beneficiaries:

The vehicles will be primarily for th®PMO6 s of fi ce t o eas e idninonitaripger at i o |
and providing support supervision especially to the Lk@ff and projects/programmes being
implemented, it will also assist the otlstb sectors in theepartmento provided extension services and

support supervision

Project Background and Justification:

Production and Marketindepartment is concerned witinoviding advisory and extension serviceshe

farmers and augment the Operation Wealth Credtiosupport agriculturaprojects and programmes
implementation and management]gieg the OWC officersto make a full contributiorio the inputs

beneficiary TheDPMO8 s of fi ce currently has no official me &
officers to monitor the delivery adxtensionservices and mobiliz&armers Themajor aim of procuring

the vehicles is to strengthen tlie2PMO6 s o f f i ce f or r ip@ductionuasd marketing g e me n t
activities in the district.

Technical Description:

The vehicles shall be 4 WD Double Cabin Pick Wih the following technical specdations:size and
weight: overall length 5,200mri 5,260mm, overall width 1,830min1,835mm, wheel base 3,80nim
3,085mm; overall height 1,840min1,850mm; ground clearance 212mn215mm of approximately
1,825kg gross weight, max load 500kg; and fuel teayacity of 80 litresEngine: type of 4cylinder
DOHC, 16 valve variable nozzle, turbo intercooler with a direct injection fuel syEeshtype:diesel;

brakes and security:front- ventilated discs; redr drum; front dual SRS airbagsfront passengeand

driver with laminated wind front screen; right hand drive, 4 wheel drive, rear efgetranatic
differential lock; 57 speed manual transmission, 1 reverse, part time 4WD; power steering and with a
seating capacity of 5 (2 separate front seats, oseaBr rear bench type seat) with seat béltees:
255/70R16 with a spare tyre with lock; heavy duty suspension and with standard equipment and
accessories; withwarranty of 100,000km or 3 (three) years whichever occurs first.
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Project Work Plan and Budget

Activity Budget 60006s Operation &
2015/16| 2016/17| 2017/18| 2018/19| 2019/20| Total Recurrent Costs

Procurement of 1 4 170,000 170,000 21,000

WD DC Pus

Mitigation measures 200 200 400

for environment

Total 170,200 170,200 21,400

Monitoring and Evaluation Strategy:

This is a once and for all project, the Chief Administrative Officer and the District Engineer will ensure
proper utilization and avoid misuse of the vehicle. The Council through the District Planning Unit, M&E
function and the Internal Audit will evaluate performance of Rineduction and Marketin@epartment

and the District Executive Committee to ascertain if there has been performance improvement as a result
of the improved means of transport at the end of thendiah year. However, the project will be
supervised and certified by the District Engineer a competent technical person in liaison with the Internal
Auditor to ensure value for money.

Operation and Maintenance Plan:

Project O&M Budget 600006s | Responsible
Activity 2015/16| 2016/17| 2017/18| 2018/19| 2019/20| Person

Procurement of-1 | Vehicle 1,800 3,600 3,600 3,600 DPMO

4 WD Council Service

Van Oil, Fuel and 3,050 6,100 6,100 6,100 DPMO
Lubricants
Tyres 0 0 3,000 3,000 3,000

Total 4,850| 12,700 12,00| 12,700

Environment Impact Assessment and Mitigation Plan:

Project Mitigation Cost Source of
Activities Measure Funding
Procurement of a 44WD | Proper disposal of plastic packaging N/A District Budget

Double Cabin Pick Up materials
Servicing ad repair or maintenance of | 100,000 District Budget
products to avoid waste accumulation
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Department : Production and Marketing

Sector : Production Management Services

Code : 04-138176221008

Title of Project : Procurement ofT Equipment
Implementing agency : Hoima District DPMO6 s Of f i c e
Location : District Headquarters in Kasingo, Busiisi Division.
Total planned expenditure : Ushs.11,00Q000

Funds secured : Ushs.11,000000

Funding gap : Ushs.0.0

Recurrent Expenditure : Ushs.274,500

Start date :July 206

Completion Date : June2020

Project Objective(s):

To improve the performance of tiReoduction and Marketing througitrengtheninghe operational, and
cost effective coordination of the advisory and extensn services delivery and effectiveness in
implementation.

Targeted Beneficiaries:

The computerswill be for all the sub sectordo easethe office operations of coordinatiomlanning,
monitoring and providing support supervision especially to the LE@E and projects/programmes
being implemented

Project Background and Justification:

Production and Marketinglepartment is concerned with tipeovision of technologies, advisory and
extension to theeommunities hirough participatory planning and budting processThe Department
currently hasoutdated ICT equipment and accessotitiadifficult for the officers tocommunicate; and
monitor the delivery of services and mobilize local, national and regional resources. The major aim of
procuring theoffice equipments to strengthen thBepartmenfor rigorous management of development
activities in the district.

Technical Description:

Laptop Computer: 2.0 GHZ, Pentium duo coré"4Seneration Intel Core TM i8210U Processor (1.7
GHz, 3MB Cache, Dual Cey;

Desktop: Duo core 2.0 GHZ processor speed (Intel Cordli80), 17/19 in TFT LCD flat screen
monitor, Microsoft windows XP Pro Edition; IGM ram, DVD+RW dual layer combination drive; Hard
drive 160GB/Higher; 4 USB ports, 1 parallel port, USB Optical MWK (QWERTY) USB Key Board
Black, Sound integrated; Sound integrated; and 1 (one) year limited warranty;

Project Work Plan and Budget

Activity Budget 060006s Operation &

2015/16 | 2016/17 | 2017/18 | 2018/19 | 2019/20 | Total Recurrent Costs
5 Laptop computey 5,000 2,500 2,500 2,500| 12,90 6,000
4 Desktop 1,500 1,500 1,500 1,500 6,000 3,600
computers
Total 6,500 4,000 4,000 4,000| 18,900 9,600
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Monitoring and Evaluation Strategy:

This is a once and for all project, the Chief Administ@atOfficer and thdT Focal Persorwill ensure
proper utilization and avoid misuse of tequipments The Council through the District Planning Unit,
M&E function and the Internal Audit will evaluate performance of BwductionDepartment to
ascertain ithere has been performance improvement as a result of the impfofesnlities at the end of
the planned period However, the project will be supervised and certified by IThd-ocal Persora
competent technical person in liaison with the Internal Audd ensure value for money.

Operation and Maintenance Plan:

Project O&M Budget 60006 s | Responsible
Activity 2015/16| 2016/17| 2017/18| 2018/19| 2019/20| Person
Procurement ofT | Routine 600 6,000| 6,500/ 7,000 DPMO
equipment Service
IT 6,000 2,400, 2,600 3,000 DPMO
accessories
Total 6,600f 8,400/ 9,100/ 10,000

Environment Impact Assessment and Mitigation Plan:

Project Mitigation Cost 0600 Source of Funding
Activities Measure
Procurement of IT Proper disposal of plastic N/A District Budget
equipment packaging matéals
Servicing and repair or 100 District Budget
maintenance of products t
avoid waste accumulation
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Sector : Production and Marketing

Sub Sector : Production Management Office
Code : 04-138176231005

Title of Project : Procurement 0% Motorcycles
Implementing agency : Hoima District DPMO6 s Of f i ce
Location : Sub County Headquarters
Total planned expenditure : Ushs.80,000,000

Funds secured :Ushs. 0

Funding gap : Ushs.80,000,000

Recurrent Expendite : Ushs.9,900,000

Start date :July 2017

Completion Date : December 2018

Project Objective(s):

To improve the performance of tReoduction and Marketingnanagement and support supervisiothef
field staffthrough the strengthening of thpayational, coordinated, and cost effective monitoring of the
lower local governments service delivery points and effectiveness in interacting withntiees

Targeted Beneficiaries:

The five motorcycles will be primarily for thelistrict headquartersubject specialistto ease their
operations of coordination, monitoring and providing support supervision especially to the LLGs and
projects/programmes being implemented, it will also assist the other departments especially the
Community Based Servicespartment to carry owommunity mobilizatiorand mentoring.

Project Background and Justification:

The subject specialists amncerned with the enablement of tfield extension stafto efficiently
provide technical advice and extension serviceshamdlle projects and programmes implementation and
management; helpingommunitiesto make informed decisions on the technologies they choose and
practice good agronomy move away from peasantry agriculture to a modern commercial farfirtieg.
Heads ofSub Sectors under Production and Marketing departroanently have no official means of
transport making it difficult for the officers to monitor the delivery of services and mobilize local,
communities The major aim of procuring the motorcycles is temgthen the offias for rigorous
management addvisory and extensiaactivities in thadistrict

Technical Description:

The motorcycles shall be with the following technical specificatisime and weightioverall length
5,200mmi 5,260mm, overall vadth 1,830mmi 1,835mm, wheel base 3,80min3,085mm; overall
height 1,840mnii 1,850mm; ground clearance 212rmr@15mm of approximately 1,825kg gross weight,
max load 500kg; and fuel tank capacity of 80 littesgine: type of 4cylinder DOHC, 16 valve varib
nozzle, turbo intercooler with a direct injection fuel systeael type:diesel;brakes and securityfront-
ventilated discs; rear drum; front dual SRS airbadsfront passenger and driver with laminated wind
front screen; right hand drive, 4 wheakive, rear electrgpneumatic differential lock; 5 speed manual
transmission, 1 reverse, part time 4WD; power steering and with a seating capacity of 5 (2 separate front
seats, one 3 seater rear bench type seat) with seatTyetis: 255/70R16 with aspare tyre with lock;
heavy duty suspension and with standard equipment and accessoriesyvatithray of 100,000km or 3
(three) years whichever occurs first.
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Project Work Plan and Budget

Activity Budget 6000606s Operation &
2015/16| 2016/17| 2017/18| 2018/19| 2019/20| Total | Recurrent Costs

Procurement of 5 80,000 80,000 9,900

motorcycles

Mitigation measures 2,000 2,000 2,000

for environment

Total 82,000 82,000 11,900

Monitoring and Evaluation Strategy:

This is a once and for all projeche Chief Administrative Officer and the District Engineer will ensure
proper utilization and avoid misuse of the motorcycles. The Council through the District Planning Unit,
M&E function and the Internal Audit will evaluate performance of Bwduction Departmentto

ascertain if there has been performance improvement as a result of the improved means of transport at the
end of thePlan period However, the project will be supervised and certified by the District Engineer a
competent technical personliaison with the Internal Auditor to ensure value for money.

Operation and Maintenance Plan:

Project O&M Budget 060006s | Responsible
Activity 2015/16| 2016/17| 2017/18| 2018/19| 2019/20| Person
Procurement of 10 | Motor cyde 1,200 2,400 2,400| DPMO
motorcycles for the| Service
Sub Counties Oil, Fuel and 4,613| 9,216 9,216| DPMO
Lubricants
Tyres 0 2,000{ 2,000/ DPMO
Total 5813| 13,616/ 13,616

Environment Impact Assessment and Mitigation Plan:

Project Mitigation Cost Source ofFunding
Activities Measure
Procurement of 5 Proper disposal of plastic | N/A District Budget
motorcycles packaging materials
Servicing and repair or 1,000 District Budget
maintenance of products t
avoid waste accumulation
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Department Production and Marketing

Sector Crop

Code 04-018202224001

Title of Project Provision of improved planting materials bananas coffee, cocoa,
maize, beandrish potatoes, cassava, rice, gingerangoes, citrus, tea,
pineapples

Implementing Agency OWC/NAADS andHDLG Crop sub seor

Location All Sub Counties

Total Planned expenditure  Ushs.1,540,000,000/

Funds secured Ushs.0

Funding gap Ushs.1,540,000,000/

Recurrent expenditure Ushs. 50,000,000

Start Date July 2015

Completion date June2020

Project Objectives:

To promote growing of perennial crops for food security and steady source of incorimepfoved
community livelihood and wealth creation

Project Background and justification:

The provision of improved planting materials is the underlying factor in ntoelernization and
commercialization of agriculture in the communities. This is further justified by the need to address
climate change variables which have tended to affect adversely the local varieties of crops. The rampant
pests and diseases in crops eqeally or partly addressed by the improved planting materials. Some of
the diseases include tlBanana Bacterial Wiltwhich hascontinuel to ravage a number of plantations
within the district making it hard for farmers to obtain clean planting matefiedarium disease black
sigatoka disease, cassava mosaic diseases, cassava brown streak disease, coffee wilt diseases, coffee twig
borer, maize wilt, etcThere is need to establish banana multiplication centers to make planting material
readily availableand to demonstrate good practiespecially on management of emerging diseases such

as BBW.There is a netiricreaseand effectivedemand foimprovedcoffee seedlingscocoa seedlings,

fruit seedlings (like mangoes, citrus), teie, cassava, gingefrish potatoes, maize, and beaius
increase productioto meetthe regional marketdemand

Targeted Beneficiaries

At least74% of the households in the district with an agricultural holding of either crop enterprises. An
agricultural holding is an econoc unit of agricultural production under single management comprising
all livestock kept and all land used wholly or partly for agricultural purposes, without regard to title, legal
form or size. Single management may be exercised by an individual dndaysahold, jointly by two or
more individuals or households.

Technical Description:

Provision of improved seedlings and planting materials (1,000 bags of cassava, 5,000,000 coffee
seedlings, 2,500,000 cocoa seedling80®000kg of maize seed$,000,000kg of rice seeds,,d00,000

kg of beans, 5,00000 mango/avocado seedlings, 3,000 citrus seedlings; and 5,000 bags of ginger).

Planting materials for bananas (Kibuzi) will be procured from reputable source to establish 4
multiplication centers at selct ed f ar mersé sites in Kitoba, Kizir
sub counties. Beneficiaries will be trained on banana production and disease management.

43| Page



Grafted fruit seedlings for avocados and mangoes will be procured and distributed to $ateutesl
Prior training will be conducted to equip beneficiaries with the technique of grafting for continued
production of improved seedlings within respective communities.

Project work plan and budget

Activity Budget 6000606s Operation &
2015/16| 2016/17 | 2017/18 | 2018/19 | 2019/20 | Total Recurrent

Costs( 6 00

Develop 2,100 2,100

specifications

Procure 102,000 1,502,000| 1,502,000/ 1,502,000 1,502,000| 1,502,000 51,000

materials

Train 3,000 30,000 30,000 30,000 30,000| 123,000

beneficiaries

Total 107,100 1,532000] 1,532000| 1,532000| 1,532000]| 1,627,100 51,000

Monitoring and Evaluation Strategy:

Monitoring will be done on quarterly basis by technical staff and sector committee. There shall be annual
review workshops at the sub counties involviligtee stakeholders including but not limited to farmers,
farmers representatives, political leaders, HDLG staff an@W€ Officers

Operation and Maintenance Plan:

The training that will be provided on banana production and grafting of fruit seedlithgsjuip farmers
with techniques to ensure continued production of materials within communities.

Project o&M Budget 060006s | Responsible
Activity 2015/16| 2016/17| 2017/18| 2018/19| 2019/20| Person

Provision of| Technical 5,000 6,000 8,000| 10,000 bPMO

improved planting back stopping

materials

Environmental Impact Assessment and Mitigation Plan

Environmental Mitigation m easure Cost Source of funding
concern
Environment Tree planting & trainings 3,500,000| PMG
degradation
Dumping of garbage Farmers shoulddve a pit in 1,000,000 Far mer s6 b
place.
Conflicts on different | Roles clearly spelt out 2,000,000 PMG
roles by individuals
Total 6,500,000
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Department: Production and Marketing

Sector: Veterinary

Code: 04-018204224001

Title of Project: Procurement and Distribution of Vaccines
Implementing Agency: Veterinary sub sector

Location: Selected Sub Counties

Total Planned expenditure: Ushs. 250,000,000

Funds secured: Ushs.0.0

Funding gap: Ushs. 250,000,000

Start date: July 2015

Completion date: June 2020

Project Objectives:

9 To providevaccines tahe communities which angrone to livestock epidemics and diseaises
all thesub-counties of the district.

1 To provide training of the farmers on the proper use of the vaccines for effective and efficient
benefit from the vaccines.

Targeted Beneficiaries:

The beneficiaries are tH&7% of the households in the district with an agricultural holding of livestock
enterprises. An agricultural holding is an economic unit of agricultural production under single
management comprising all livestock kept and all land used wholly or parthgfacultural purposes,
without regard to title, legal form or size. Single management may be exercised by an individual or by a
household, jointly by two or more individuals or households.

Project Background andJustification:

Many diseases of livemtk exit and cause a lot of losses in production. About 40% of the losses in
livestock are associated with diseases. However, there are many of such animal (livestock and poultry)
diseases that can be controlled through vaccinations. The most notaliab(edttiseases of serious

economic importance include Contagious Bovine Plgumeumonia (CBPP), Foot and Mouth Disease

( FMD) , Bl ack quarter (BQ), Newcastl e Disease (NCD
disease. Other notifiable diseases #imose of public health significant which equally affect humans

include rabies and brucellosis. Vaccination of animals is one sure way of ensuring effective control of
epidermis and diseases in animals.

Technical Description:

Livestock vaccines are sgtive preparations which can be easily mismanaged by the farmers. The
vaccines must be kept in the cold chain for maintaining effectiveness and efficacy. Therefore, the
vaccines will be obtained or procured from qualified suppliers. Some of the vacapdserprocured by

the government under the MAAIF. Once supplied, the vaccines will be kept in fridges owned by the
district. For procurements of vaccines from individual suppliers, efforts will be made to certify the
sources.
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Project work plan and budget

Activity Budget 6000606s Operation &
2015/16| 2016/17| 2017/18| 2018/19 | 2019/20 | Total Recurrent Costs

Develop specificationy 1,000 2,000

Procurenent of 2,000| 49,000{ 49,000 49,000| 49,000/ 198,000 2,000

vaccines

Maintenance and 1,000 3,000 3,000 3,000 3,000 13,000 2,000

Distribution of

vaccine

Train beneficiaries 3,000 6,000 6,000 6,000 6,000 27,000 1,000

Total 7,000/ 60,000/ 58,000 58,000/ 58,000/ 241,000 5,000

Operation and Maintenance Plan

The training that will be provided dhe vaccines appation toequip farmers with techniques to ensure

continuedvaccination of animalswithin communities.

Project O&M Activity Budget 060006s | Responsible
2015/16| 2016/17| 2017/18| 2018/19| 2019/20| Person
Procurenent of | Travel to procure 1,500 1,500 1,500 1,500| bvO
vaccines and collet the
vaccines
Maintenance Maintenance of 1,000 3,000 3,000 3,000 3,000| bVO
and distribution| the cold chain.
of vaccines
Total 1,000f 4,500, 4,500/ 4,500| 4,500

Monitoring and evaluation strategy:

The DPMO and the DVQwill monitor theprocurement and distribution of the vaccines. A Monitoring
Committeewill be put in place, cayrout atevaluationthe end of thdive yeass to establish thefficacy,
effectiveness and efficiency of the vacciaes the benefits accruing fratime distributed vaccines to the
farmers and the population of Hoima in general

Environment Impact Assessment and Mitigation Plan

Environmental Concern

Mitigation measure

Cost

Source of funding

Disposal ofbottles and
unusedr expired
vaccinegat district and
in the communities)

Establishment of disposal pits for
unused or expired vaccines;
alternatively burning off the
materials.

1,00Q000

PMG
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Department:
Sector:

Code:
Title of Project

Implementing Agency:
Location:

Production and Marketing
Veterinary

04-018204224001
Procurementand Distributionof Improved Breeding Animals: Exotic

Heifers, Boer goats, PigsPglets, Gilts Boarg and poultry (layers,
broilers)

Veterinary sub sector

Selected Sub Counties

Total Planned ependiture: Ushs.610,000,000

Funds secured: Ushs.0.0

Funding gap: Ushs.610000,000

Start date July 2015

Completion date June2020

Project work plan and budget

Activity Budget 60006s Operation &
2015/16| 2016/17| 2017/18| 2018/19| 2019/20| Total Recurrent Costs

Develop specification 2,000

Procurenent of 130,000| 130,000 130,000| 130,000| 520,000 2,000

animals

Maintenance and 5,000/ 5,000/ 5,000f 5,000{ 20,000 1,000

distribution of animals

Train beneficiaries 4,000{ 4,000{ 4,000/ 4,000/ 16,000 1,000

Total 142,000] 140,000| 140,000{ 140,000| 556,000 4,000

Operation and Maintenance Plan

The training that will be provided omproved animals taequip farmers with techniques to ensure
continued production amproved animals and produatsthin communities.

Project O&M Activity Budget 60006s Respons
2015/16| 2016/17| 2017/18| 2018/19| 2019/20| Total ible
Person
Procurenent | Travel to procure 6,000 6,000 6,000 6,000|24,000 |DVO

of animals and collect animals

Distribution | Routine

and management of
managemen{ animals (including
of animals | follow up visits).

2,000, 6,000, 6,000f 6,000 6,000|26,000 |DVO

Total 2,000] 12,000/ 12,000] 12,000| 12,000| 50,000

Monitoring and evaluation strategy:

Thefield extension workers will technically monitor taeimals in the field. However, farmer group and
leaders will constitutecommittess (Project Management Commiteevhere possibjeto monitor the
animals and ensure effective management.
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Operation and Maintenance Plan:

Project O&M Activity Budget Respongble
Q1 Q2 Q3 Q4 Person
Procurement | Training off ar me r g 200,000 | PHRO
of animals groups
Environment Impact Assessment and Mitigation Plan
Environmental Concern Mitigation measure Cost Source of funding
Disposal and management o Estalishment of low cost 5,00Q000 Farmers or Privatf
manure biogas plant. sector
Too much manure in Application of the manure in | 5,000000 Farmers
household or homestead crop orfarm gardens
environment
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Department: Production and Marketing

Sector: Veterinary

Code: 04-0182806231007

Name of Project Constructionof Abattoir/Slaughter SlaltHouses (Cattle, Piggery
and Shoats)

Implementing Agency: Veterinary sub sector

Location: Buseruka, Kabwoya and Kitoba

Total planned expenditure: Ushs.3,00,000000

Funds secured: Ushs.3,000,000,000

Funding gap: Ushs.0.0

Recurrent Expenditure: Ushs. 100,000,000

Start date: July 2015

Completion date June2020

Project Objectives:

To improve public health services delivery in meat productsadistrict
To train livestock farmers and handlers (butchers) in provision of quality meat through effective meat
handling and management.

Targeted Beneficiaries

At least Y% of the households in the district with an agricultural holding of livesémterprises. An
agricultural holding is an economic unit of agricultural production under single management comprising
all livestock kept and all land used wholly or partly for agricultural purposes, without regard to title, legal
form or size. Single meagement may be exercised by an individual or by a household, jointly by two or
more individuals or households.

Project Background and justification:

Theabattoirslaughter slalhouseswill be constructed will improve meat inspection services irdilgict
especially in the upcoming urban couacMost of the slaughter slab houses will be through the Rublic
Private Sector partnerships.

Technical Description:

Construction designs were developed from the ministry and customized to the districtimgpmenthe
available funds. The designs provide for abskgith a slaughter platform, haiing facility and manure

disposal. Tere will be a sanitation facility (VIP Latrine) to be put in place.

Project work plan and budget

Activity Budget 6000606s Operation &

2015/16| 2016/17| 2017/18 | 2018/19| 2019/20| Total Recurrent Costs
Develop 2,000| 3,000 10,000 3,000 0 18,000 0
specifications
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Activity Budget 6000606s Operation &
2015/16| 2016/17| 2017/18 2018/19| 2019/20| Total Recurrent Costs

Construction works| 66,000/ 70,000, 2,500,000 70,000 0 | 2,706000 10,000

by contractor

Supervision of 0 2,000 100,000 2,000 0 104,000 0

construction works

Train beneficiaries 2,000 2,000 50,000 2,000 0 56,000 2,000

Total 70,000/ 77,000, 2,660,000 77,000 0 | 2,884,000 12,000

Operation and Maintenance

The subcountieswill put in place a committee to run the affairs of the facilA small use fee will be
charged for the users of the facility to ensure operations and maintenance

Project O&M Activity Budget 60006s Respon

2015/16| 2016/17| 2017/18| 2018/19| 2019/20| Total sible

Person
Construction of | Regular repairs 0 2,000 2,000 5,000 5,000, 14,000| bvO
piggery and
slaughter slab | maintenance of
howse the structures.
Construction of | Regular repairs 0 2,000 2,000 5,000 8,000, 17,000| bvO
abattoir/slaught| and
er house for maintenance of
cattle and the structures.
shoats
Constrution of | Power supplies 0 0 0 35,000{ 50,000 85,000| bVO
the abattoir maintenance
Total 0 4,000 4,000 45,000/ 63,000, 116,000

Monitoring and evaluation Strategy

Monitoring of the project implementation will be done by the DVO,-soibnty authorities (maly the
Subcounty Chief) and the Community. Evaluation of the project will be done by the district and sub

county authorities.

Environment Impact Assessment and Mitigation Plan

Environmental concern

Mitigation measure

Cost

Source of funding

Disposalof waste from
animals causing a very
filthy environmenti flies,
dirt, etc

Proper disposal pit and
management of the
waste in the pit

10,000,000

PMG & Other partners
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Department: Production and Marketing

Sector: Veterinary

Code: 04-018286231007

Name of Project Provision of Artificial Insemination Kits, Veterinary Assorted
Equipment and Materials

Implementing Agency: Veterinary sub sector

Location: All Sub Counties

Total planned expenditure: Ushs.40,000,000

Funds secured: Ushs.40,000000

Funding gap: Nil

Recurrent Expenditure: Nil

Start date: July 2015

Completion date June2020

Project Objectives:

1 To promote the crossbreeding program of animals (specially cattle) in the district
9 Toincrease milk production droutput in the district.

Targeted Beneficiaries:
The beneficiaries are thigestock(cattle)farmers in thalistrict.
Project Background and justification:

Rapid cross breeding program can be achieved through artificial insemination. Artife@atiiation

(Al) is the method of crossbreeding animals using artificial equipment. In Hoima, Al was introduced with
the first inseminators in the district like Dr. Kajura Charles and Nurudin Kyamanywa (RIP) who carried
out a number of inseminations in ¢attinder the Heifer Project interventions. However, when the project
phased out, it was difficult to sustain the services due to high operational costs where the farmers were
unable to maintain them. The technology is very popular in changing herds fampgrformance to
improved performance.

Technical Description:

Artificial insemination is organized around livestock farmers with fairly good or high grade animals. The
practice of Al requires adequate equipment and timely services provision. Theneguiigquired are:

the Al Gun, the nitrogen (storage) tank, the semen bank, and filed extension flask used by the inseminator
in the field. The animals which come on heat must be served within a short period of 6 hours before the
heat expires. Thereforehdre is need for accurate heat detection in animals to redoceusence after
insemination.
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Project work plan and budget

Project Budget 6000606s Operation &
2015/16| 2016/17| 2017/18| 2018/19| 2019/20| Total | Recurrent Costs

Procurement of Al 40,000 6,000

equipment

Train beneficiaries 6,000 3,000| 9,000 0

Total 46,000 3,000| 49,000 6,000

Operation and Maintenance

The f ar mer s @il putsrsptaceia @dmimitte® sodun tleperations othe machines A small
use fee will be chaegl for the users of thmeachinedo ensure operations and maintenance

Project O&M Budget 60006 s | Responsible
Activity 2015/16| 2016/17| 2017/18| 2018/19| 2019/20| Person

Procurement of | Security 0 0 3,000 DVO

Al equipment

Train Fuel & 0 0 3,000/ 3,000( DVO

beneficiaries Allowances

Total 0 0 6,000] 3,000

Environmental Impact Assessment and Mitigation Plan

Environmental concern Mitigation measure Cost Source of
funding

Wastes disposal of materials used in| Providing a pit for the mategis. | 3,000,000| District

activities. Budget
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Department: Production and Marketing

Sector: Veterinary

Code: 04-0182806231007

Name of Project Construction of 10 Valley Tanks

Implementing Agency: Veterinary sub sector

Location: Cattle Corridor Sub @unties (Kyangwali, Kabwoya, Buseruka,
Kigorobya, Kyabigambire and Buhanika)

Total planned expenditure: Ushs.1,500,@0,000

Funds secured: Ushs. 0.0

Funding gap: Ushs.1,500000,000

Recurrent Expenditure: Nil

Start date: July 206

Completion date June2020

Objectives:

1 To provide Water for Production in the communities which are heavily water stressed in selected
areas (suzounties) of the district.

Background:

Water resources management is becoming an important facmodiuction The effects of climate
change are those of prolonged dry periods, drying of water streams in the communities, etc. This is
affecting the performance of crops and livestock. Water for production is, therefore, necessary to restore
timely practices in agecultural and animal production especially in the water stressed areas of the district.
Construction of the valley tank is one of the provisions to address the challenge of water scarcity.

Technical Description:

The siting and construction of the minalley tanks will follow technical guidelineBom MAIIF to

ensure that there is water collecting in the facility at the end of the construction. Technical descriptions of
the facility will be provided to allow the engineers put up the required strudem&/alley Tankswill be
constructed in theselected swgounties. Thevalley tankswill be sunk on well selected sites with a
boundary of a hilly side to act as a barrier on one side. The identification of the site will be done by a
team of technical peogl

Project work plan and budget

Project Budget 60006s Operation &
2015/16| 2016/17| 2017/18| 2018/19| 2019/20| Total Recurrent Costs

Construction of 10 300,000( 300,000| 300,000| 600,000 1,500,000 30,000

valley tanks

Train beneficiaries 3,000/ 3,000/ 3,000] 3,000 9,000 0

Total 303,000| 303,000] 303,000{ 603,000 9,000 30,000

Monitoring and Evaluation Arrangement:

The project implementation will be supervised by the DVO and Engineering staff. The community will be
tasked to constitute a committee to overtdeeimplementation of the project but also the management of
the water sources.
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Operation and Maintenance Plan:

The community will constitute water source committees (WSCs) to manage the affairs of the water
sources. The committee will consist of thaldwing: Chairman L C | and his executive, Livestock
Farmer representative, Crop farmer representative and domestic use farmer representative.

Project O&M Activity Budget( 6 000 s ) Responsible
2015/16| 2016/17| 2017/18| 2018/19| 2019/20 Person

Construction | Training of water 600 600 600 1,200| DVO

of three source

Valley committees

Dams

Environmental and Mitigation Management Plan

Environmental concern Mitigation measure Cost Source of funding

Pooling of water in one Monitoring the levels of invasive| 2,500,000 District Budget
placei risk for malaria & | speciesetc
other water borne diseases

Contamination of water by | Provision of water troughs slightly awa 2,000,000 District Budget
animals drinking from the | from the water source to preventetit
water source watering of animals.
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Department: Production and Marketing

Sector: Veterinary

Code: 04-0182806231007

Name of Project Procurement of Feed Preservation Equipment
Implementing Agency: Veterinary sub sector
Locaton: All sub-counties in the district
Total planned expenditure: Ushs.400,00,000

Funds secured: Ushs. 0.0

Funding gap: Ushs.400000,000

Recurrent Expenditure: Nil

Start date: July 2016

Completion date June2020

Project Objectives:

1 To train farmers in effective means of conserving fodder for use by animals in order to effectively
increase production and productivity.
1 To carry outdemonstratiomon feed resources preservation for dry season feeding in livestock

Targeted Beneficiaries:
The beneficiaries are thigestock farmers in thdistrict.
Project Background and justification:

Overtime, livestock farmers have been meeting progressive challenges in feeding their animals. Hoima
district has experienced contrasting climateammpe related conditions such as prolonged droughts,
unpredictable rainfall onsets and withdrawhich have affected herbage or biomass development.
Equally important to livestock farmers is the availability of water which has indeed become an issue in
the Albertine region that is already water stressed. Part of the solution to these challenges is having
reliable supply of animal feed resources in the communities. Farmers can have these resources at their
farms if there is proper planning. The feed resouirndsde silage, (dry) hay, standing hay, fodder banks

and blossoming or blossomed leguminous trees. Availability of these feed resources require adequate
planning on the part of the farmers. This can be achieved through rigorous trainings and denmsnstratio

of the farmersThe process for making silage and hay is complicated by lack of improved technologies in
handling the exercise. Many farmers have abandoned the tedious approach where the manual labor
requirements are high. The acquisition of equipmehnich can ease this work will provide a way
forward for popularizing the hay and silage making technologies in the district.

Technical Description:

The major animal feed resources for preservation and eventual harvesting at a later time are #melsilage
hay. Silage is a highly nutritive feed resource for animals prepared over a short time from grasses and
legumes/trees in a pit. The feeds are concentrated by means of heavy compacting with treatments of
carbohydrate materials (like molasses, bagasssava flour) to allow for neoxygen fermentation to

take place. The product is of high value and good nutritive feed for animals. Hay on the other hand is
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prepared by drying off of the pastures or legumes and later heaping up the materials after mpmpacti

them into bales. The bales are kept in an open place which is well aerated to maintain the feeds in a dry
condition. The equipment will be used to support farmers in harvesting the feeds, ensiling the feeds and
baling the feeds for storage.

Project work plan and budget

Project Budget 060006s Operation &

2015/16| 2016/17| 2017/18| 2018/19| 2019/20| Total | Recurrent
Costs

Procurement of Feed 400,000 6,000

preservation making

equipment

Train beneficiaries 20,000 3,000| 9,000 0

Total 420000 3,000 | 9,000 6,000

Operation and Maintenance

The

f ar mer s will putsirsptaceia @dmmittee $odun tleperations othe machines A small

use fee will be charged for the users ofriiechinego ensure operations and maintenance

Project O&M Budget 060006s | Responsible
Activity 2015/16| 2016/17| 2017/18| 2018/19| 2019/20| Person

Procurement of Security 0| 10,000/ 10,000/ 10,000| bVO

Feed preservation

making equipment

Train beneficiaries | Fuel & 0 3,000 3,000 3,000| bVO
Allowances

Total 0| 13,000f 13,00| 13,000

Environmental Impact Assessment and Mitigation Plan

Environmental
concern

Mitigation measure

Cost

Source of funding

Wastes of feeds littere
in the communities

Ensiling or putting in
pits the wasted materia

3,000,000

District Budget
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Department: Production and Marketing

Sector: Livestock

Code: 04-0182806231007

Name of Project Procurement of Hydroponic Fodder Making Machines
Implementing Agency: Veterinary sub sector
Location: Cattle Corridor Sub Counties
Total pnned expenditure: Ushs.100,00,000

Funds secured: Ushs. 0.0

Funding gap: Ushs.100000,000

Recurrent Expenditure: Nil

Start date: July 20T

Completion date June2018

Project Objectives:

To carry out a demonstration on the psion d alternative means of livestock feeds and fodder making
for livestock farmers especially in the dry cattleriwmr sub counties in Buhanika, Kyangwali, Kigorobya
and Buseruka Sub Counties

Targeted Beneficiaries:

The beneficiaries are thiwestock farners in the cattle corridor sub counties especially in the Parishes of
Butoole (Kyarushesha), Kaseeta, Kabaale, Toonya, Nyakabingo, Kapaapi, Kibiro, and Buraru.

Project Background and justification:

Agriculture constitute the back bone of the economwfyHoima District, providingemployment to 66%

of the total working population (UBOS, 201 Most of this agriculture is raifed and therefore
susceptible to climate variability and change impaidtere is a strip of landlong the western axis of the
district along the Lake Albert shores and along the Kafu Rieenmonly known as theéloima cattle
corridor. Thisareahas experienced contrasting climate change related conditions such as prolonged
droughts, unpredictable rainfall onsets and withdraws alsasdloods(along River Kafu)among other
climate variability related phenomena. In addition to these climate variability related problems,
community problems such as land disputes have also been common iarghisainly between
pastoralists and croprfaers regarding the use of resources of land and water.

In the recent years, the farmers have been experiencing longer dry months, with the second dry season
rather unpredictable and stretching from wiibvember to March and sometimes early April, arg th

first dry season beginning at the end of June to August and that this has affected most of their operations.
Droughts have increased in severity and frequency over the years, leading to gastunie shortagand
widespread economic hardships in Hvea.This has led to drying of crops and grasses for animals that
form the basis for the communityds | ivelihood.

In these areas, sesarid and dry sullnumid conditions prevail characterized by low, unreliable and
variable rainfall (4500 800mm). These chasteristics shape the pastoral and aggastoral livelihood
strategies practiced in thesemmunities The weather patterns have been extreme in the cattle corridor.
Droughts that used to occur on average every five years are now arriving every two tpetisee
Prolonged localized dry spells too are occurring more frequently (2008, 2009, andT2@k6jore there

is need to interven®m make fodder and build drought preparedrasgeing communities in thebove
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mentioneddry lands. The majority of thescommunities are pastoralists and ggastoralists in the
Afcattl e c or r iotdeopartsoftha districts o me i n

Technical Description:

Features:

TheFodder Making Machine will make many kinds of fodder for different kinds of animal fodderl It

be applied to the pretreatment of the animal fodder so as to reduce loss of nutrition, and advance the
protein content. So the fodder will be digested easier by the animals. The fodder can feed chicken, goats,
sheep, pigs and cattle.

Specifications

Processing Object: Forage, Straw
Screen Mesh: With Screen Mesh
Pellet Mill Type: Flat Die Pelletizer
Expanding Method: Dry Expansion
Applicable Materials Shape: Ball
Pellet Diameter: 1.5 20mm
Capacity:450-550kg/h

Motor Power (kw): 55

Cutting Power (kw)1.1

Screw Road Diameter (mmj:1 2 0

= =4 =4 =4 -8 -4 -8 - -8

Project Work Plan and Budget

Project Budget 6000606s Operation &
2015/16| 2016/17| 2017/18| 2018/19| 2019/20| Total | Recurrent
Costs
Procurement of 100,000 6,000

Hydroponic Fodder
Making Machines

Train beneficiaries 3,000 3,000 3,000/| 9,000 0

Total 3,000| 103,000/ 3,000| 9,000 6,000

Operation and Maintenance

The f ar mer s will putsirsptaceia @dmimittee sodun tloperations othe machines A small
use fee will be charged for the users ofrechinego ensure operations and maimace

Project o&M Budget 60006s | Responsible
Activity 2015/16| 2016/17| 2017/18| 2018/19| 2019/20| Person
Procurement of Security 4718 4718 4718 4,718| DFO

Hydroponic Fodder
Making Machines

Train beneficiaries | Fuel & 350 350 350 350 | DFO
Allowances

Total 8,095| 8,095 8,095 8,095
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Environmental Impact Assessment and Mitigation Plan

Environmental Mitigation measure Cost Source of funding
concern

Emergence of Invasiv| Monitoring the levels of 2,500,000 District Budget
species invasive speciestc
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Department: Production and Marketing

Sector: Fisheries

Code: 04-0182806231007

Title of project Establishment of the Fish Cages on Lake Albert
Implementing Agency: Fisheries sub sector

Location: Lake Albert (Kigorobyaand Buseruk&ub Couries)
Total Planned expenditure: Ushs.215922 000+

Funds secured: Ushs.215,922000+

Funding gap: Ushs.0.0

Recurrent Expenditure Ushs 3600, 000

Start date: July 2015

Completion date June2020

Project Objectives:

To cary out a demonstration on the provision of alternative source of fish for the fisher folk on Lake
Albert in Kigorobya and Buseruka Sub Counties

Targeted Beneficiaries:

The beneficiaries are the fisher folk along the Lake Albert shoreline in the parfskésro, Toonya,
andKaiso.

Project Background and justification:

The fish stocks in lake Albert have tremendously gone down due to overfishing, poeresoommended
practices, illegalities, etc. the future of the lake lies in adoption of imprpkectices and appropriate
technologies. Cage Fish Farming is a highly recommended technology in rejuvenating the lake. The
technology is environmentally friendly and production can be considerably controlled for optimum
production.

Technical Description

Cage fish farming technology will involve establishment of fish cages on the waters of Lake Albert. Cage
fish farming is a highly technical exercise that requires proper preparation. The cages are of many types
but for the case of Hoima, the bambooeaywill be used. The cages will then be stocked with fish fry.
Proper feeding will be provided using well selected and formulated f€sdsfibre boat boat and an
outboard will be procured.

Project work plan and budget

Activity Budget 060006s Operation &
2015/16| 2016/17| 2017/18| 2018/19| 2019/20| Total Recurrent
Costs
Develop specifications 3,000
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Activity Budget 60006s Operation &

2015/16| 2016/17| 2017/18| 2018/19| 2019/20| Total Recurrent
Costs

Establish 20 fishof 50,850 75,000 125,850 18,878

cagesdncluding fish

feeds, harvesting nets,

floaters, and equipment

Provision 100,000f fish 15,072| 5,000 5,000/ 5,000| 30,072 4,510

fingerlings

Procurement of 1 fibre 60,000 60,000 9,000

boat and outboard engin

Train beneficiaries 3,000 3,000 3,000 3,000 12,000 0

Total 3,000| 128,922| 83,000/ 8,000/ 8,000| 227,922 32,388

Operation and Maintenance
The fisher folkwill put in place a committee to run tloperations of the fish cages smallcommission

feewillbechargd f or t he u s bendicianefto ehshre opératians dnd naintersuriwe

Project O&M Budget 60006 s | Responsble
Activity 2015/16| 2016/17| 2017/18| 2018/19| 2019/20| Person

Establish 20 fishof | Security 4,718\ 4,718 4,718| 4,718| DFO

cagesncluding fish

feeds, harvesting

nets, floaters, and

equipment

Provision 100,00@f | Transport 1,127 1,127 1,127 1,127 | DFO

fish fingerlings

Procurement of 1 Fuel and 2,250, 2,250, 2,250, 2,250| DFO

fibre boat and cocks wan

outboard engine

Train beneficiaries | Fuel & 350 350 350 350 | DFO
Allowances

Total 8,095/ 8,095| 8,095| 8,095

Environmental Impact Assessment and Mitigation Plan

Environmental Mitigation measure Cost Source of funding
concern
Excessive algae growt Monitoring the levels ol 500,000 PMG

and death of othe

natural fish.

manure application
measuring the opacit

of water, etc
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Department Production and Marketing

Sector Entomology

Code 04-1383806224007

Title of project Apicultural Promotion and Development in Hoima
Implementing Agency HDLG -Entomology Department
Location All sub counties

Total planned Expenditure Ug. Shs 9(000,000/

Funds Secuce Ug. Shs90,000,000

Funding Gap Ug. Sh90.0

Recurrent expenditure Ug. 4,700,000

Start date September 2015

Completion Date December 2020

Project Objectives:

To enhance the contribution of bees and other pollinators to food securitynpraved livelihoods in
Hoima

To increase the adoption rate of improved bee hives (KTBs and Langstroth) by farmers in-the sub
counties.

Targeted beneficiaries

The targeted beneficiaries are bee keepers who are active in the apiculture industry imsutficient
bee hives and harvesting equipment to break eBeneficiaries of theApicultural Promotion and
DevelopmenPrdgectare the rural & urban poenen and womersmall & largescale producers, farmers,
livestock owners and entrepreneurs who ieqaffective solutions to technical problems affectieg
keepingand, consequently, pollination services and human hddtihey is a health food. Bees also
pollinate forage plants, therefore contributing indirectly to milk production

Project Back ground and justification

Sericulture and apiculture are two activities with great potential for increasing incomes in rural areas.
Additional income, from nottraditional farming activities, is necessary to support sustainable
development through empowermeifttioe people living to what is defined as the poverty line, or about
US$ 1 a day. New income sources, represent a new opportunity to provide the necessary extra income. It
is also important that such income generating activities, require small investarergasy to implement

and have a good marketing outlook to assure that whatever capital and training investments are made, will
have good returns.

The apiculture industry is steadily picking up, and many farmers now own beehives. The entomology
departmenhis scaling up improved beehives provisidgriculture is providing ove66% of Hoimas full

time employment onlyittle of this are in apiculture, moreover littieformation is available on the
pollinators' health across treountry The project seeksto bridge this knowledge gap and through its
activities strives tatrengthen and promote national and regicoajperation across Africa to safeguard

the health of the African Bee.
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Technical description:

Core to the prectis the monitoring and lookingt ways to improve thproductivity of beehives and
bees emundHoimain order to enhance food security and boost agriculftine.Apicultural Promotion
and DevelopmerPrgects activitieswill revolve aroundhreekey areas:

1 Bee disease and pest managat

9 Boosting rural livelihoods

1 Knowledge exchange & innovation

The project will also work to boost rural livelihoods by developing community owned marketplaces for
honey, wax and other bee products.

The overall strategy of the action is focused on ipieg linkages betweelbee keeperand beekeeping

technology, pollination servicegnd market accessBy linking them to productive beekeeping eco

systems (forest and cropland) in ttistrict, the Entomology sub sectaiill motivate communities to
keepbesand conserve pollinatorsdé biodiversity, prot
security and economic webeing in the regiondmproved beehives are important for a farmer to make

high profits and returns from beekeeping. The recommendsdves are the KTB and Langstroth.

Project Work Plan and Budget

Activity Budget( 6 000 s) Operation
2015/16| 2016/17| 2017/18| 2018/19| 2019/20| Total &

recurrent
costs

Developing specifications 500 500 500 500 500| 2,500 1,000

of the beehives

Procuremat of beehives 6,000 6,000/ 12,000| 24,000/ 30,000| 78,000 0

for farmers.

Training of the 0 2,000 2,000 2,000 2,000f 8,000 0

beneficiaries for the

beehives

Total 6,500/ 8,500 14,500( 26,500, 32,500| 88,500 1,000

Monitoring and evaluation strategy

Monitoring will be done by the Multsectoral monitoring team working hand in hand with the District
Entomologist and the Council Secretary responsible for the Production sector.

Participatory evaluations will be undertaken; including thermual review workshapthat will be
attended by farmers in the project.

Operation and Maintenance Plan

TheseBe e keeper s il b gepresented tni tlee nproject implementation committee. The
Apicultural Promotion and Developmergrgect will thus guided by the proiples of inclusive
partnershipsMaintenance and operations of the beehives will be done by the beekeepers; selected
farmersd groups wild. apply to get queens which wi
fees will be paid per hive colonizedth the queens
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Project O&M Activity Budget Responsible
2015/16| 2016/17 | 2017/18 | 2018/19| 2019/20| Person

Apiculture Support supervision | 700 1,000 1,000 1,000 | 1,000 | Senior

Promotion and and technical back uf Entomologist

Development | O farmers

Environment Impact Assessment and/litigation Plan

Environmental Mitigation measure Cost Source of funding

concern

Risk of bee stings Community consultation, proper site| 1,000,000 Production and Marketing
selection. Grant
Disturbance may be Set up hives in areas with little or no| 0 N/A

caused by trampling
while setting up hives

wildlife.

Educate people on setting up moder,
beehives and proper harvesting
techniques

Production and Marketing
Grant

Risk of fire from poor

Use proper harvesting techniques w

1,000,000| Production and Marketing

harvesting methods. proper protective gear. Grant
Minor disturbance @y | Use proper harvesting equipment an Farmers
be caused by trampling| techniques e.g. smokers.

while checking hives | Fence off areafchives to avoid Farmers
and harvesting. disturbance from other people.

Total 2,000,000
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Department Production and Marketing

Sector Entomology

Code 04-1383806224007

Title of project Procurement of 220 pyramidal and tsetse traps; and 200 targets
Implementing Agency HDLG -Entomology Department
Location All sub counties

Total planned Expenditure Ug. Shs32,77Q000¢

Funds Secured Ug. Shs32,77Q000¢

Funding Gap Ug. Shs 0.0

Recurrent expenditure Ug. 4,700,000

Start date September 2015

Completion Date December 2020

Project Objective:

1 To identify the common speciestsktse fliesn the district which are affecting animals.
1 Toinstitute appropriate control measures forttietse fliesn the district.

Targeted beneficiaries

The targeted beneficiaries are teestock (mainlycattle keeperswho are affected by the tsetse flies
directly through the painful and nuisance bites of the flies; and indirectly through diseases transmitted by
the flies in animals (and in some cases aog).

Project Back ground and justification

The tsetse flies are dangerous insects to both humans and livestock because of the diseases transmission.
In animals, the insects transmit parasites that cause Nagemariosomiasjswhile in humans;some

species of tsetse flies transmit parasites that cause sleeping sickness. Nagana is debilitating disease which
can be dangerous to cattle in terms of production. The disease leads to loss in body condition and poor
productivity in terms of milk and meat. Thitsease sometimes presents in a chronic form leading to
misdiagnosis and failure to provide proper/adequate treatment.

Technical description:

The deployment of the traps and targets will help the technical officers to get the tsetse flies for
identificaion and marking. In addition, the rate and quantities of occurrence of the tsetseflies will be
determined through these facilities. Traps/targets will be deployed in specific locations of the jungle
where the occurrence of the tsetseflies is known bjotda communities. The set traps will be monitored

and checked on daily or routine basis to pick out the trapped/dead flies for onward submission to the
departmental offices for proper custody. The flies will provide a picture of situation on the gralnd an
lead to effective measures for their control.

Project Work Plan and Budget

Project Budget( 6 000 s Operation &
2015/16| 2016/17| 2017/18| 2018/19| 2019/20| recurrent cots

Procurement of 220 pyramidal 8,192 8,192 8,192 8,192 8,194 1,000
and tsetse traps; and 200 targe
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Project Budget( 6 000 s Operation &
2015/16| 2016/17| 2017/18| 2018/19| 2019/20| recurrent cots

Environmental mitigation measure 400 400 400 550 450 2,200

Total 5,200 9.750 9,750| 14.700{ 9,800]| 3,200

Monitoring and evaluation strategy

Monitoring will be done by the Muksectoral monitoring team working hand in hand with thstriit

Entomologist and the Council Secretary responsible for the Production sector. Participatory evaluations
will be undertaken; including the -bBinnual review workshops that will be attended by farmers in the

project.

Operation and Maintenance Plan

TheseB e e

k e e per s will b& gepreserited tini tlee nproject implementation committee. The
Apicultural Promotion and Developmemrgect will thus guided by the principles of inclusive
partnershipsMaintenance and operations of the beehives will beedby the beekeepers; selected

farmersd groups wild. apply to get queens whi
fees will be paid per hive colonized with the queens
Project O&M Budget Responsible
Activity 2015/16| 2016/17| 2017/18| 2018/19| 2019/20 | Person
Procurement of | Support 700 1,000 1,000 1,000 1,000 Senior
220 pyramidal | supervision Entomologist
and tsetse traps] and technical
and 200 targets back up to
farmers
Environment Impact Assessment and mitigation Plan
Environmental Mitigation measure Cost Source of funding
concern
Risk of bee stings Community consultation, proper site 1,000,000 | Production and
selection. Marketing Grant
Disturbance may be Set up hives in areas with little no 0 N/A
caused by trampling wildlife.
while setting up hives | Educate people on setting up modern Production and
beehives and proper harvesting technique Marketing Grant
Risk of fire from poor | Use proper harvesting techniques with 1,000,000 | Production and
harvesting methods. proper protective gear. Marketing Grant
Minor disturbance may | Use proper harvesting equipment and Farmers
be caused by trampling| techniques e.g. smokers.
while checking hives Fence off area of hives to avoid disturban Farmers
and harvestig. from other people.
Total 2,000,000
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Department
Sector

Code

Title of project

Implementing Agency
Location

Total planned Expenditure
Funds Secured

Funding Gap

Recurrent expenditure
Stat date

Completion Date

Project Objective:

1T To

promote value

Production and Marketing

Production Management Services

04-1383806224007

Provide agreprocessing facilities (for maize/cassava) for value
addition targetingnationals/Rfugee commuity in Kyangwal
HDLG -ProductionDepartment

All sub counties

Ug. Shs120,000000+

Ug. Sh0.0/-

Ug. Shs120,000,006/

Ug. 10,000,000

September 2@

June2018

addition and marketing of

1 To organise farmers into functional farmer institution that effectively manage them@gessing

fadility.

Targeted beneficiaries

The targeted beneficiaries amgaize farmers in Kyangwali sttounty where a lot of these crops are
being produced. The farmers in the refugee settlement camp will particularly be targeted.

Project Back ground and jusification

Maizeis a major food cropar the majority of the farmerand peoplén Hoima. However, the crop is also

a nontraditional cash cropl’he crop has been poorly managed at the time of postharvest handling leading

to many losses. Due to lack oflwa addition for the maize produce, farmers end up losing more of the
profits to the middle men and agpoocessors in the countryside and main towns in Hoima. The maize
produced in Hoima is sometimes exported to neighboring countries (Kenya, Tanzarlia,S8dan,

t

he

Rwanda, e.t.c) as raw materials or unprocessed. This leads to a bigger loss in terms of foreign revenues on

the part of the country. The introduction of agrocessing equipment/facilities will partly address this
problem.

Technical description:

The project will involve development of the value chain across the whole segments of the maize
(mai ze)

agricultural chain. The farmersd produce
managed by the farmers with support from the-guintyand the district. The maize mill will act as a

hub for provision of many other support services to the farmers like improved inputs, extension services,

postharvest handling equipment and rural financial services. For effective management of the facility,
project management committees will be established. The committee will oversee the operations of the
unit and ensure compliance to all required standards. The committee will also ensure that there is no

mismanagement of the facility by the farmers.
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Project Work Plan and Budget

Project Budget( 6 000 s) Operation &
2015/16| 2016/17| 2017/18| 2018/19| 2019/20| Total recurrent cots

Procurement and 0 0 50,000 50,000 100,000 2,000

installations of the maize

and cassava mills.

Supervision and 0 0 5,000 5,000 10,000 2,000

managemenof the

construction works

Training of the users 0 0 5,000 5,000 10,000 2,000

(farmers)

Total 0 0| 60,000/ 60,000 120,000 6,000

Monitoring and evaluation strategy

Monitoring of the projectwill be done by theDistrict Agricultural Officer with support from th®ulti-
sectoral monitoring teasnof the districtParticipatory evaluations will be undertakémgluding the bi
annual reviewshat will be attended by farmers in the project.

Operation and Maintenance Plan

The farmers will be required to maintain the facility through fees generated from theragessing
services provided at the uniMaintenance and operations of tlaeility will be overseen by the project
management committee.

Project O&M Activity Budget Responsible
2015/16 | 2016/17 | 2017/18 | 2018/19 | 2019/20 | Person
Procurement | Repairs, 0 0 3,000 3,000 3,000 DAO
and maintenance
installations of | and routine
the maize and | management of
cassava mills | the facilities.
Environment Impact Assessment and migation Plan
Environmental Mitigation measure Cost Source of funding
concern
Waste management Workers will be required to put on head gears an¢ 1,000{ PMG and Partners
(pollution of flour) face masks.
Noise pollution Use of silencers during the inB&ion/construction 1,000 PMG and Partners
phases
Total 2,000
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Department Health

Sector Primary Health Care

Code 0571 088179 231002

Project Name Constuction of 5 Health Centres Illa the underserved areas

Implementing Agency Hoima District Local Government, Health Department

Location Hanga in Kigorobya S/C; Kitoonya in Buhanika S/C; Igwanjura
and Kimbugu in Kabwoya S/C and Kyarushesha in Kyangwali
S/IC

Total PlannedExpenditure Ug. Shsl,100,00Q000-

Funds Secured Ug. Shs 90,000,000/

Funding gap Ug. Shs.700,000,000

Recurrent Expenses Shs11,000,000/

Start date July 2016

Completion date June 2020

Objective(s):

To facilitate the attainment of a good standard of health by all rural men and women of Hoind iDistri
order to promote healthy and productive life

Background:

Maternal Mortality Rate was at 435/100,000 live births in20MR was 88; and tMR was 85. The
sociceconomic indicators such as infant under five and maternal mortality rates indicatsosehland
economic development. In order to achieve the district target of MMR 354/100,000 live births, the
reproductive and sexual rights activities shall be focused on increasing deliveries attended to by skilled
health workers and provision of goalieted antenatal car®lost of the health facilities are in a sorry

state to offer acceptable Health Minimum National Standards of Service Delivery (HMNSSD) for health
care packagdeading to poor service delivery and absenteeism of staff

Technical Desciption

Civil works will involve constructionof OPD, Maternity, and General wards; it will also involve
constructionof basic accommodation for all core staff, water sour@eleast 1VIP latrines, provision of
modern energy lighting for maternity, latatory and staff houses; provision of adequate vaccine
refrigeration; and improved energy efficient stoves for sterilization and cooking.

Project Work Plan and Budget

Project o&M Budget 060006s Responsible

Activity 2015/16| 2016/17| 2017/18] 201849 | 2019/20| Person
Constructiorof 5 | Repairs & 821,300| 821,300| 1,642,600 821,300| DHO
Health Centres | Maintenance
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Project O&M Budget 60006s Responsible
Activity 2015/16| 2016/17| 2017/18| 201819 | 2019/20| Person

Project Fuel 4,600 4,600 9,200 4,600 DHO

Monitoring,

Supervision and

Appraisal of

Capital works

Total 825,900| 825,900] 1,651,800 825,900

Operation and Maintenance

Maintenance cosbf the constructedacilities will be included in the annual work plafor the health
centresunder maintenance of buildings voiéhe Health Unit Mangement Committees will put in place
sub committes for maintenancef theconstructedacilities.

Project O&M Budget 60006s | Responsible
Activity 2015/16| 2016/17| 2017/18| 2018/19| 2019/20| Person

Constructiorof 12 | Repairs & 0 0 2,500 5,000| 10,000| In-charge

Health Centres Maintenance Health Units

Project Fuel 0 1,127 1,127 1,127 1,127 | In-charge

Monitoring, Health Units

Supervision and

Appraisal of

Capital works

Total 0 1,127 2,627 6,127 | 11,127

Monitoring and Evaluation Strategy.

Projecs supenision and issuance of certificatavill be done by the District Engineer assisted by the
SOW (Buildings), and the District Internal Auditor so as to ensure value for money. The project
management committeavill continue monitoring the projesiassisted byCAO, the Assistant DHO, the

DHO, District Planner, District Internal Auditor and the District Engineer; these will be beefed up with
the Multi-sectoral monitoring team and the Council Secretary responsible for Health; and periodic reports
will be sent tothe CAQ The DTPC and the District Executive Committee will evaluate the psoject
according tahe objectives stated the project profileand ascertain whether the objectives of the project
have been achieved and to what extent.

Environment Impact Assesment and Mitigation Plan:

Environmental concern Mitigation measure Cost Source of funding

Destruction of sites with Community consultation 4,000,000 PHC
unique cultural, historical, | and involvement.
religious or spiritual value | Select site that does not
destroy aite that is
important to preserving
unique cultural, historical,
religious or spiritual
values.
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Environmental concern Mitigation measure Cost Source of funding
Destruction of vegetation | Re-plant vegetation on the 4,000,000 PHC
causing loss of habitat construction area upon

(home) for animals completon and provide 50

Change of land use tree seedlingper site

Soak pits and septic tanks| Establish and enforce 4,000,000 PHC

overflowing and
contaminating surface
water.

guidelines for design and
construction of disposal
fields(waste p&and

latrines)
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Department: Health

Sector: Primary Health Care

Code: 05-078181231001

Title of Project Construction ofl0 Five Sance VIP lined latring

Location: ToonyaHC lll, Buseruka Sul€ountyand the 9 will be selected
as council deems necessary

Total Planned Expenditure: Ug. Shs220,00Q000¢

Funding secured: Ug. Shs220,000000¢

Funding Gap: Nil

Recurrent Expenditure: Ug. Shs. 1#,85500/-

Start Date: July 2015

Completion Date: June2020

Project Objective(s):

To provide the basicasitaryfacilities at Health Centiefor a conducive environment
Targeted Beneficiaries

HealthCentrecatchment aressof about 10,000 persons serving the landing sites of Toonya A, Toonya B,
Kiryamboga, Kijangi, Mbegu, Fofatc

Project Background and justification

SomeHealth Centrglack adequateamitation andatrine facilities due to collapsible and poor soil texture
that result in theisking of some latrinesThis has a negative effect on the sanitation and retaeds th
efforts in the implementation of tHeHC programme. It is against this background that the department
has idatified the need to construct 10- Stance lined latrine at thidealth Centrgin order to attain the
objectives ofaccess to health services.

Technical description

Threestancdined pit latrine with a floor area2m? but the pit is lined with burnt clay bricks 230mm
thick wall to avoid collapsing insid& - Stances with a urinal and provision for removing wasteal/fe
matters.

Floor and sfash apron constructed of 2100mm concrete 1:3:6 and finished with floor screed 1:3

Roof cover and structure will be with fabricated using treated hardwood timber covered with galvanized
corrugated iron sheets.

Timber doors and frames

Project work plan and budget

Activity Budget 60006s Operation &
2015/16| 2016/17| 2017/18| 2018/19| 2019/20| Total Recurrent
Costs
Develop specifications 3,000
Establish 20 fishof 50,850| 75,000 125850 18,878

cagedncluding fish
feeds, harvesting nets,
floaters, and equipment

Provision 100,000f fish 15,072 5,000] 5,000] 5,000] 30,072 4,510
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Activity Budget 60006s Operation &

2015/16| 2016/17| 2017/18| 2018/19| 2019/20| Total Recurrent
Costs

fingerlings

Procurement of 1 fibre 60,000 60,000 9,000

boat and outboard engin

Train beneficiaries 3,000/ 3,000/ 3,000f 3,000| 12,000 0

Total 3,000| 128,922| 83,000/ 8,000| 8,0 | 227,922 32,388

Operation and Maintenance

Thefisher folkwill put in place a committee to run the affairs of the facilitiie fish cages farming will
be run on a commercial basis. Fistl be sold after maturity (68 months) and the proceeds ploagh
back for sustainability and growth at@lensure operations and maintenance

Project O&M Activity Budget 060006s | Responsible
2015/16| 2016/17| 2017/18| 2018/19| 2019/20| Person

Cage fish Security/Guard | 22,000f 22,000 22,00| 22,000 22,000 DPMO/DFO
farming services

Fish feeds

Fish treatment
Project Fuel 1,127 1,127| 1,127 1,127 1,127| DPMO/DFO
Monitoring,
Supervision and
Appraisal of
Capital works
Total 23,127| 23,127| 23,127| 23,127| 23,127

Monitoring and Evaluation Strategy

TheProductiondepartment andspecially the fisheries sub sectaifl supervise the project. However, the
district multisectoral teams will from time to time carry out the implementation reviews.

The district M&E team in conjunction with thRroductiondepartment will do the evaluah of the
performance of the project

Environment Impact Assessment and MitigationPlan:

Environmental concern

Mitigation measure

Cost

Source of funding

Ground water Locate Latrine at least 30 meterg 0 District Budget
contamination from water source
Destruction of vegetation | Replant plant trees and grass 2,500,000 District Budget

around the Latrine
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Department Health

Sector Primary Health Care

Code 05-088181231002

Title of Project Up grading of 7 health facilities through constiostof
maternity unitsand general wards

Implementing agency Hoima District Local Government, Health Department

Location Maternity wards aRwenyawawaKisabagwa, Kibaire,

Toonya, Wambabya and general wards at Kigorobya HC
IV and Kikuube HC IV

Total planned expenditure Ug. Shs 942,100,009
Funds secured Ug. Shs140,000000-
Funding gap Ug. Shs 802,100,000/
Recurrent Expenditure Ug. Shs45,808000+
Start date SeptembeR015
Completion date June2020

Project Objective(s).

The overall aim of this project is to improve the quality of primary health care servigegnia District
thereby increasing access to health care and health status of the expectantandtlogrkirenof the
surrounding population.

Targeted Beneiciaries:

The targeted beneficiaries are abo05,000 persons living ithe affectedparistes and aboutl3,500
women of reproductive age who are expected to be direct beneficiaries of the materrdty ward

Project Background and Justification:

TheseHealth Centresarelocated in areas where there are no any other health £prikeding maternal
and childhealth care servicel order to prevent ovesurdening of the referral hospital and HCslahd

to ensure efficient and rational division of labaund resources throughout the different levels within the
district, it is important that surrounding lower level health units are also funagionell. In particular
Maternity Wardswill provide basic essential obstetric care and bring maternity caresttosaomen in
the population.

Technical Description:
The Maternity Units will consist of delivery roors sluice rooms, shower and linen rooms; sterilizing
roons, waiting roons, duty roons and maternity wargl The General Wards will consist of femalealm

and children wards.

Project Work Plan and Budget

Project o&M Budget 060006s | Responsible
Activity 2015/16| 2016/17| 2017/18| 2018/19| 2019/20| Person

Construction of Repairs & 140,000 0| 522,100| 140,000( 140,000 DHO

maternityand Maintenance

generalwards
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Project O&M Budget 60006 s | Responsible
Activity 2015/16| 2016/17| 2017/18| 2018/19| 2019/20| Person

Project Monitoring,| Fuel 6,544 0| 19,632 6,544 6,544| DHO

Supervision and

Appraisal of

Capital works

Total 170,544 0| 541,732 | 170,544| 170,544

Monitoring and Evaluation Strategy.

Projecs supervision and issuanad certificates of completionwill be done bythe District Engineer
assisted by the SOW (Buildings), and the District Internal Auditor so as to ensure value for money. The
project management commitgewill continue monitoring the project assisted by CAO, the Assistant
DHO, the DHO, Districlanner, District Internal Auditor and the District Engineer; these will be beefed
up with the Multisectoral monitoring team and the Council Secretary responsible for Health; and periodic
reports will be sent to the CAO

The DTPC and the District Executi Committee will evaluate the projsetccording tahe objectives set
out in this project profileand ascertain whether the objectives of the prejeate been achieved and to
what extent.

Operation and Maintenance Plan:

Maintenance cost for the matiy wing will be included in the annual work plan for the district under
maintenance of buildings vote.

Project O&M Budget 060006s | Responsible
Activity 2015/16| 2016/17| 2017/18| 2018/19| 2019/20| Person

Construction of Repairs & 0 2,000 2,000 8,000| 10,000| In-charge HC

maternity ward Maintenance

Project Monitoring,| Fuel 1,127 1,127 3,381 1,127 1,127| In-charge HC

Supervision and

Appraisal of

Capital works

Total 1,127| 3,127 5,381| 9,127| 11,127

Environment Impact Assessment and MitigatiorPlan:

Environmental concern Mitigation measure Cost Source of funding

Destruction of sitewith Community consultatiasand 7,000,000 PHC
unique cultural, historical, | involvement.

religious or spiritual value | Select sitethat donot destroysites
that aremportant to preservimn
unique cultural, historical, religious ¢
spiritual values.
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Environmental concern Mitigation measure Cost Source of funding
Destruction of vegetation | Re-plant vegetation on the 7,000,000 PHC
causing loss of habitat construction area upon completion

(home) for animals and provide 50 tree seedIswon

Change of land use each site

Soak pits and septic tanks | Establish and enforce guidelines for| 7,000,000 PHC

overflowing and
contaminating surface
water.

design and construction of disposal
fields (waste pis and latrine)
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Department Health

Secbr Primary Health Care

Code 05-088181231002

Title of Project Constructiorof FourMedical Stores

Implementing agency Hoima District Local Government, Health Department

Location Kasingo Parish Busiisi Division Hoima municipalitgikuube HC 1V,

Kiziranfumbi, Kigorobya HC IVKigorobya TCand Kyangwali HC IV
Total planned expenditure  Ug. Shs370,00Q000¢

Funds secured Ug. Shs144,557000F
Funding gap Ug. Sh225,443 0004
Recurrent Expenditure Ug. Shs27,403600-
Startdate July 2015
Completion date June2019

Project Objective(s):

The aim of this project isotprovide the necessary the safe storage capacity of medicines, supplies and
other logistics in order timcrease accessibility to health services

Background and Justification:

The District Medical Stores is housed in a rented building and there is a need to construct the Medical
Stores at the district headquartdrsorder to prevent ovdsurdening of the district medical store and to
ensure efficient and rational divisiori labour and resources throughout the different levels within the
district, it is important that the health sub districts of Kikuube, Kigorobya and Kyangwali be provided
with medical stores to supply the surrounding lower level health units to incremdaribgonality.

Technical Description:

The stores will be composed of the Main drug stores, the office for the stores assistant and the district
drug inspector.

Project Work Plan and Budget

Project O&M Budget 060006s | Responsible
Activity 2015/16| 2016/17| 2017/18| 2018/19| 2019/20| Person

Construction o#4 Repairs & 144,557 230,000| 85,443 DHO

medical stores Maintenance

Project Monitoring,| Fuel 1,589 6,589 6,589 DHO

Supervision and

Appraisal of

Capital works

Total 146,146 76,589| 92,032

Operation and Maintenance

Maintenance cost for thmedical storesving will be included in the annual work plan for thealthsub
districtsunder maintenance of buildings votdne Health Unit Management Committed put in place
sub committes to run heoperations and maintenanaethe medical stores
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Project o&M Budget 060006s | Responsible
Activity 2015/16| 2016/17| 2017/18| 2018/19| 2019/20| Person

Construction of the| Repairs & 0 1,000/ 1,500 2,000/ 2,500 DHO

4 medical stores | Maintenance

Project Moiitoring, | Fuel 1,127 1,127 1,127 1,127 1,127| DHO

Supervision and

Appraisal of

Capital works

Total 1,127 2,127| 2,627| 3,127| 3,627

Monitoring and Evaluation Strategy.

Projecs supervision and issuance of certificatgill be done by the District Engineassisted by the

SOW (Buildings), and the District Internal Auditor so as to ensure value for money. The project
management committe&ill continue monitoring the projestassisted by CAO, the Assistant DHO, the
DHO, District Planner, District Internal uslitor and the District Engineer; these will be beefed up with
the Multi-sectoral monitoring team and the Council Secretary responsible for Health; and periodic reports
will be sent to the CAOThe DTPC and the District Executive Committee will evaluat ghojecs
according tahe objectives stateid the project profileand ascertain whether the objectives of the project
have been achieved and to what extent.

Environment Impact Assessment and MitigatiorPlan:

Environmental concern Mitigation measure Cost Source of funding

Destruction of sitewith Community consultation 4,000,000 PHC
unique cultural, historical, | and involvement.
religious or spiritual value | Select site that does not
destroy a site that is
important to preserving
unique cultural, historical,
religious or spiritual

values.
Destruction of vegetation | Re-plant vegetation on the 4,000,000 PHC
causing loss of habitat construction area upon
(home) for animals completion and provide 5
Change of land use tree seedlingper site
Soak pitsand septic tanks | Establish and enforce 4,000,000 PHC
overflowing and guidelines for design and
contaminating surface construction of disposal
water. fields(waste p&and
latrines)
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Department Health

Sector Primary Health Care

Code 0571 08381811 231002

Project Nare Construction ofL7 Health Centre Staff Quarters
Implementing Agency Hoima District Local Government, Health Department
Location Kapaapi HCIIl, Mparangasi HC Ill, Buraru HC J|IButemaHC

lll, Toonya HC Ill, Dwooli HC lll, Nsozi HC lll, Buhuka HC
lll, Kyangwali HC IV and8 others in selected HCs

Total Planned Expenditure Ug. Sh4,780,000,000/
Funds Secured Ug. Shs580,000,000/
Funding gap Ug. Shs 1,200,000/
Recurrent Expenses Ug. Shs 6,544,000/
Start date July 2015

Completion date June 2020
Objective(s):

To increase accessibility to health services

Background:

Many Health Centrearelocated in areas where there is no suitable accommodation for retéatgh
Centres do not have adequateff houss, in order for the staff to provide 24 hour service, they need to
reside at the health faci#sthus the need for construction of staff quarters.

Technical Description

Duplex staff housgwith three units, each unit will have two bedrooms, a sittimgm,ca store, a kitchen
and a bathroom. The staff hosseill also havewo stance pit latrire

Project Work Plan and Budget

Project o&M Budget 060006s | Responsible
Activity 2015/16| 2016/17| 2017/18| 2018/19| 2019/20| Person

Construction ofL7 | Repairs & 80,000/ 100,000{ 500,000| 600,000 500,000| DHO

staff house Maintenance

Project Monitoring,| Fuel 1,589 1,589 6,589 6,589 6,589| DHO

Supervision and

Appraisal of

Capital works

Total 81,589| 101,589| 506,589| 606,589 506,589

Operation and Maintenance

Maintenarme cost for thetaff housesvill be included in the annual work plan for thealthcentresunder
maintenance of buildings votdhe Health Unit Management Committees will put in place- sub
committea for maintenancef thestaff houses
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Project o&M Budget 060006s | Responsible
Activity 2015/16| 2016/17| 2017/18| 2018/19| 2019/20| Person

Construction of the| Repairs & 0 1,000/ 1,500 2,000/ 2,500 DHO

17 staff houses Maintenance

Project Monitoring,| Fuel 1,127 1,127 1,127 1,127 1,127| DHO

Supervision and

Appraisal of

Capital works

Total 1,127 2,127| 2,627| 3,127| 3,627

Monitoring and Evaluation Strategy.

Projecs supervision and issuance of certificateill be done by the District Engineer assisted by the
SOW (Buildings), and the District Internal Auditor s to ensure value for money. The project
management committe&ill continue monitoring the projestassisted by CAO, the Assistant DHO, the
DHO, District Planner, District Internal Auditor and the District Engineer; these will be beefed up with
the Muli-sectoral monitoring team and the Council Secretary responsible for Health; and periodic reports
will be sent to the CAOThe DTPC and the District Executive Committee will evaluate the psoject
according tahe objectives stateid the project profileand ascertain whether the objectives of the project
have been achieved and to what extent.

Environment Impact Assessment and MitigatiorPlan:

Environmental concern Mitigation measure Cost Source of funding

Destruction of sites with Community consultation 4,000,000 PHC
unique cultural, histrical, and involvement.
religious or spiritual value | Select site that does not
destroy a site that is
important to preserving
unique cultural, historical,
religious or spiritual

values.
Destruction of vegetation | Re-plant vegetation on the 4,000,000 PHC
causng loss of habitat construction area upon
(home) for animals completion and provide 5
Change of land use tree seedlingper site
Soak pits and septic tanks | Establit and enforce 4,000,000 PHC
overflowing and guidelines for design and
contaminating surface construction of disposal
water. fields(waste p&and
latrines)
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Department Health

Sector Primary Health Care

Code 0571 088179 231002

Project Name Fencing ofl2 HealthCentres

Implementirg Agency Hoima District Local Government, Health Department
Location Bugambe HCIIl, Mukabara HC IIl, Butema HC Ill, Buraru HC

lll, Mparangasi HC Ill, Kabwoya HC Ill, Buseruka HC llI,
Kisabagwa HC Il, Kaseeta HC Ill, Toonya HC lIl, Kibaire HC
I, Kibiro HC Il and Kapaapi HC Il

Total Planned Expenditure Ug. Shs960,000,000/
Funds Secured Ug. Shs400,000,000/
Funding gap Ug. Shs560,000,000
Recurrent Expenses Shs 4,500,000/
Startdate July 2016
Completion date June 2020
Objective(9):

To increase safetyf the Health Centre facilities
Background:

The selected Ehlth Centres do not haveperimeter fence rendering a danger to the health centre
facilities drugs that are supplied tioe, the staff and the patients.

Technical Descrption

Chain links of at least gauge 26ill be provided to the hdih centre with the steel polesaingate at the
entrance and a small emergency gate. A guardsoé ho

Project Work Plan and Budget

Project O&M Budget 60006s | Responsible
Activity 2015/16| 2016/17| 2017/18| 2018/19| 2019/20| Person

Fencing of 12 Repairs & 240,000/ 240,000/ 240,000( 240,000 DHO

Health Centres Maintenance

Project Fuel 2,300 2,300 2,300 2,300| DHO

Monitoring,

Supervision and

Appraisal of

Capital works

Total 242,300 242,300| 242,300| 242,300

Operation and Maintenance

Maintenance cost for thehain linkswill be included in the annual work plafor the health centreander
maintenance of buildings votd'he Health Unit Managemento@mittees will put in place sub
committes for maintenancef thechain link
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Project O&M Budget 60006 s | Responsible
Activity 2015/16| 2016/17| 2017/18| 2018/19| 2019/20| Person

Fencing of 12 Repairs & 0 0 1,500, 2,000f 2,500( In-charge

Health Centres Maintenance Health Units

Project Fuel 0 1,127 1,127 1,127 1,127| In-charge

Monitoring, Health Units

Supervision and

Appraisal of

Capital works

Total 0 1,127 2,627 3,127| 3,627

Monitoring and Evaluation Strategy.

Projecs supervision and issuance of cediftes will be done by the District Engineer assisted by the
SOW (Buildings), and the District Internal Auditor so as to ensure value for money. The project
management committe&vill continue monitoring the projesiassisted by CAO, the Assistant DHO, the
DHO, District Planner, District Internal Auditor and the District Engineer; these will be beefed up with
the Multi-sectoral monitoring team and the Council Secretary responsible for Health; and periodic reports
will be sent to the CAOThe DTPC and the Birict Executive Committee will evaluate the progect
according tahe objectives stateid the project profileand ascertain whether the objectives of the project
have been achieved and to what extent.

Environment Impact Assessment and MitigationPlan:

Environmental concern Mitigation measure Cost Source of funding

Destruction of sites with Community consultation 4,000,000 PHC
unique cultural, historical, | and involvement.
religious or spiritual value | Select site that does not
destroy a site that is
important to preerving
unique cultural, historical,
religious or spiritual

values.
Destruction of vegetation | Re-plant vegetation on the 4,000,000 PHC
causing loss of habitat construction area upon
(home) for animals completion and provide 5
Change of land use tree sedlingsper site
Soak pits and septic tanks | Establish and enforce 4,000,000 PHC
overflowing and guidelines for design and
contaminating surface construction of disposal
water. fields(waste p&and
latrines)
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Department Health

Secto Primary Health Care

Code 0571 088179 231002

Project Name Rehabilitation and Refurbishmeoit 11 Health Centres
Implementing Agency Hoima District Local Government, Health Department
Location Toonya HC lll, Bujalya HC Ill, Mparangasi HM, Buraru HC

I, Kiseke HC Il, Mukabara HC lll, Buhuka HC lll, Kaseeta
HC lll, Buseruka HC Ill, Kabwoya HC lll and Mbaraara HC 1lI

Total Planned Expenditure Ug. Shsl,100,00Q000-
Funds Secured Ug. Shs 400,000,000/
Funding gap Ug. Shs.700,000,000
Recurrent Expenses Shs11,000,000/

Start date July 2016

Completion date June 2020
Objective(s):

To facilitate the attainment of a good standard of health by all rural men and women of Hoima District in
order to promote healthy and pradive life

Background and Justification

Maternal Mortality Rate was at 435/100,000 live births in 2011; IMR was 88; gkidR Was 85. The
sociceconomic indicators such as infant under five and maternal mortality rates indicate weak social and
economic @velopment. In order to achieve the district target of MMR 354/100,000 live births, the
reproductive and sexual rights activities shall be focused on increasing deliveries attended to by skilled
health workers and provision of goal oriented antenatal déwst of the health facilities are in a sorry

state to offer acceptabldealth Mnimum National Standards of Service Delivery (HMNSSD) liealth

care packagdeading to poor service delivery and absenteeism of staff

Technical Description

Civil works will involve rehabilitation of OPD, Maternity, and General wards; it will also involve
rehabilitation of basic accommodation for all core staff, rehabilitation of water sources, VIP latrines,
provision of modern energy lighting for maternity, laboratory ataff houses; provision of adequate
vaccine refrigeration; and improved energy efficient stoves for sterilization and cooking.

Project Work Plan and Budget

Project o&M Budget 060006 s | Responsible
Activity 2015/16| 2016/17| 2017/18| 2018/19| 2019/20| Person

Rehabilitationof 12 | Repairs & 200,000| 300,000| 300,000| 300,000{ DHO

Health Centres Maintenance

houses

83| Page



Project O&M Budget 60006s | Responsible
Activity 2015/16| 2016/17| 2017/18| 2018/19| 2019/20| Person

Project Monitoring, | Fuel 2,300| 2,300 2,300| 2,300| DHO

Supervision and

Appraisal of

Capital works

Total 202,300| 302300 302,300 302,300

Operation and Maintenance

Maintenance cosdf the rehabilitated facilitiesvill be included in the annual work plaifor the health
centresunder maintenance of buildings voléhe Health Unit Management Committees will put in place
sub committes for maintenancef therehabilitated facilities

Project O&M Budget 600006 s | Responsible
Activity 2015/16| 2016/17| 2017/18| 2018/19| 2019/20| Person

Rehabilitationof 12 | Repairs & 0 0 1,500 2,000, 2,500( In-charge

Health Centres Maintenance Health Units

Project Monitorimg, | Fuel 0 1,127 1,127 1,127 1,127 In-charge

Supervision and Health Units

Appraisal of

Capital works

Total 0 1,127, 2,627 3,127 3,627

Monitoring and Evaluation Strategy.

Projecs supervision and issuance of certificatgill be done by the District Egineer assisted by the
SOW (Buildings), and the District Internal Auditor so as to ensure value for money. The project
management committe&vill continue monitoring the projestassisted by CAO, the Assistant DHO, the
DHO, District Planner, District Inteal Auditor and the District Engineer; these will be beefed up with
the Multi-sectoral monitoring team and the Council Secretary responsible for Health; and periodic reports
will be sent to the CAOThe DTPC and the District Executive Committee will eveduthe projec
according tahe objectives stated the project profileand ascertain whether the objectives of the project
have been achieved and to what extent.

Environment Impact Assessment and MitigatiorPlan:

Environmental concern

Mitigation meaure

Cost

Source of funding

Destruction of sites with
unique cultural, historical,
religious or spiritual value

Community consultation
and involvement.

Select site that does not
destroy a site that is
important to preserving
unique cultural, historical,
religious or spiritual
values.

4,000,000

PHC
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Environmental concern Mitigation meaure Cost Source of funding
Destruction of vegetation | Re-plant vegetation on the 4,000,000 PHC
causing loss of habitat construction area upon

(home) for animals completion and provide 5

Change of land use tree seedlingper site

Soakpits and septic tanks | Establish and enforce 4,000,000 PHC

overflowing and
contaminating surface
water.

guidelines for design and
construction of disposal
fields(waste p&and

latrines)
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Department Health

Sector Primary Health Care

Code 0571 088179 231002

Project Name Constuction of3 HealthSub District Offices

Implementing Agency Hoima District Local Government, Health Department

Location Kigorobya HC IV, Kyangwali and Kikuube HC IV for Health
Sub Districts

Total PlannedExpenditue Ug. Shs300,000,0006

Funds Secured Ug. Sh90.0

Funding gap Ug. Shs300,000,0006

Recurrent Expenses Shs6,000,000

Start date July 2077

Completion date June 209

Objective(s):

To facilitate the attainment of a good standard of healthlbsural men and women of Hoima District in
order to promote healthy and productive life

Background:

There are Health CentrdVs which are performing the role of Health Sub District, Local Government
performance assessment of 2014/15 noted thak ibdpetter performance for the coverage indicators
compared to the management indicatdis achieve the above objective, the health sector shall focus on
achieving universal coverage with quality health, and health related services through addressing the
strategic objective of improving on tledficiency, andeffectivenesof resource management for service
delivery in the sector. The offices will enhance cohesiveness of the Medical Officers at Health Sub
District level.

Technical Description

Civil works will involve construction ofthe office that will cater for the Administrator, the Senior
Medical Officer incharge of the Health Sub District, committee room, records centrat thast 1 VIP
latrines,andprovision of modern energy lighting

Project Work Plan and Budget

Project o&M Budget 060006 s | Responsible
Activity 2015/16| 2016/17| 2017/18| 2018/19| 2019/20| Person

Constructiorof 3 Repairs & 200,000| 100,000 DHO

HSD Offices Maintenance

Project Monitoring,| Fuel 2,300 2,300 DHO

Supervision and

Appraisal of

Capitd works

Total 202,300| 102,300
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Operation and Maintenance

Maintenance cosbf the constructed facilitiewill be included in the annual work plafor the health
centresunder maintenance of buildings volhe HealthSub Didrict in - chargewill put in place sub
committes for maintenancef theconstructed facilities

Project O&M Budget 600006 s | Responsible
Activity 2015/16| 2016/17| 2017/18| 2018/19| 2019/20| Person
Construction o8 | Repairs & 0 0 500 1,000/ 1,500( In-charge
HealthSub Maintenance HealthSub
District Offices Districts
Project Fuel 0 1,127 1,127 1,127 1,127| In-charge
Monitoring, Health Sub
Supervision and Districts
Appraisal of
Capital works
Total 0 1,127 1,627 2,127 2,627

Monitoring and Evaluation Strategy.

Projecs supervision and issuance of certificatgill be done by the District Engineer assisted by the
SOW (Buildings), and the District Internal Auditor so as to ensure value for money. The project
management committe&vill continue monitoring lhe projecs assisted by CAO, the Assistant DHO, the
DHO, District Planner, District Internal Auditor and the District Engineer; these will be beefed up with
the Multi-sectoral monitoring team and the Council Secretary responsible for Health; and pepodis r

will be sent to the CAOThe DTPC and the District Executive Committee will evaluate the psoject
according tahe objectives stateid the project profileand ascertain whether the objectives of the project
have been achieved and to what extent.

Environment Impact Assessment and MitigationPlan:

Environmental concern Mitigation measure Cost Source of funding

Destruction of sites with Community consultation 1,500,000 PHC
unique cultural, historical, | and involvement.
religious or spiritual value | Select site tht does not
destroy a site that is
important to preserving
unique cultural, historical,
religious or spiritual

values.
Destruction of vegetation | Re-plant vegetation on the 1,500,000 PHC
causing loss of habitat constriction area upon
(home) for animals completion and provide 5
Change of land use tree seedlingper site
Soak pits and septic tanks| Establish and enforce 1,500,000 PHC
overflowing and guidelines for design and
contaminating surface construction of disposal
water. fields(waste p&and
latrines)
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Department Health

Sector Healthcare Management Services
Code 05-088101138175

Title of Project Acquisitionof 3 - 4 WheelDrive DoubleCabinPick Ups
Implementing agency Hoima Districtt DHO6 s Of f i c e
Location D H Gd®ffice and Health Sub Districts
Total planned expenditure Ug. $hs.510000,000

Funds secured Ug. Shs. 170,000,000

Funding gap Ug. Shs.340,000,000

Recurrent Expenditure Ug. $s.63,000,000

Start date July 206

Completion Date June2019

Project Objective(s):

To improve the performance of thieealth sector through the strengthening of the operational,
coordinated, and cost effective monitoring of the distrealthservices delivery points and effectiveness
in interacting with the extaal stakeholders

Targeted Beneficiaries:

The vehicles will be primarily for theDHO 6 s  oahd thecHealth Sub Districts of Kikuube and
Kigorobya to easetheir operations of coordination, monitoring and providing support supervision
especially to théower level Health Unitand projects/programmes being implemented, it will also assist
the othersub sectors under tliepartment especially thdealthinspectionand Health Educatioto carry

out healthinspectionand health education to the communities

Project Background and Justification:

Healthdepartment is concerned with theovision of the highest level of health services to all the rural

men and women in Hoima district through the delivery of promotive, preventive, curative, palliative and
rehailitative health services at all levelsheDHO6 s of fi ce currently has no o
making it difficult for the officers to monitor the delivery loéalthservices and mobilizeommunities to

contribute towards achieving accesgtinary health care

Technical Description:

The vehicls shall be 4 WD Double Cabin Pick Upsth the following technical specificationsize and
weight: overall length 5,200mrih 5,260mm, overall width 1,830min1,835mm, wheel base 3,80nim
3,085mm; overdlheight 1,840mni 1,850mm; ground clearance 212nin215mm of approximately
1,825kg gross weight, max load 500kg; and fuel tank capacity of 80 Eregne: type of 4cylinder
DOHC, 16 valve variable nozzle, turbo intercooler with a direct injectionsfgstem. Fuel type: diesel;
brakes and security:front- ventilated discs; redr drum; front dual SRS airbagsfront passenger and
driver with laminated wind front screen; right hand drive, 4 wheel drive, rear efgutonatic
differential lock; 57 spe& manual transmission, 1 reverse, part time 4WD; power steering and with a
seating capacity of 5 (2 separate front seats, one 3 seater rear bench type seat) with seaebelts.
255/70R16 with a spare tyre with lock; heavy duty suspension and withasfaeduipment and
accessories; withwarranty of 100,000km or 3 (three) years whichever occurs first.
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Project Work Plan and Budget

Activity Budget 060006s Operation &

2015/16| 2016/17| 2017/18| 2018/19| 2019/20| Total Recurrent
Costs

Procurement of &our 170,000 340,000 510,000 31,500

Wheel Drive Double

Cabin Pick up

Mitigation measures fo 200 400 600 600

environment

Total 170,200 340,400 510,200 32,100

Monitoring and Evaluation Strategy:

This is a once and for all project, the Chiafministrative Officer and the District Engineer will ensure
proper utilization and avoid misuse of the veldclEne Council through the District Planning Unit, M&E
function and the Internal Audit will evaluate performance of Itealth Department and th®istrict
Executive Committee to ascertain if there has been performance improvement as a result of the improved
means of transport at the end of fhe years However, the project will be supervised and certified by

the District Engineer a competenthaccal person in liaison with the Internal Auditor to ensure value for
money.

Operation and Maintenance Plan:

Project O&M Budget 60006s | Responsible
Activity 2015/16| 2016/17| 2017/18| 2018/19| 2019/20| Person

Procurement of a | Vehicle 1,800 3,600 10,800/ 10,800/ DHO

4 WD Council Seavice

Van Oil, Fuel and 3,300 6,600/ 19,800/ 19,800/ DHO
Lubricants
Tyres 0 3,000 9,000 9,000| DHO

Total 5,100/ 13,200/ 39,600/ 39,600

Environment Impact Assessment and Mitigation Plan:

Project Mitigation Cost Source of Funding
Activities Measure
Procurement of 3WD Proper disposal of plastic | N/A District Budget
Double Cabin Pick Up packaging materials
Servicing and repair or 300,000 District Budget
maintenance of products t
avoid waste accumulation
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Department Health

Sector Basic Healthcare Services

Code 06-088176231005

Title of Project Provision32 desktopcomputers
Implementing agency Hoima District DHO6 s Of f i c e
Location All Health Centre IVs and HC llIs
Totd planned expenditure Ushs.64,000000

Funds secured Ushs.0.0

Funding gap Ushs.64,000,000

Recurrent Expenditure Ushs.3,274,500

Start date July 20T

Completion Date June2018

Project Objective(s):

To improve the performance of tlinedth sector through the strengthening of the operational and cost
effectivecoordinationof the Basic Healthcargervices delivery and effectiveness implementation.

Targeted Beneficiaries:

The desktop computergill be primarily for theHC IVs andHC llIs to easethe facility operations of
coordination planning,monitoring information generatioand providing support supervision especially
to theoutreachesit will also assist théower level health uniten data management and other statistical
andreports generation.

Project Background and Justification:

Healthdepartment is concerned with theovision of the highest level of health services to all the rural

men and women in Hoima district through the delivery of promotive, preventive, cuyailiative and

rehabilitative health services at all leyelheDHO6 s of fi ce currently has no o
making it difficult for the officers to monitor the delivery béalthservices and mobilizeommunities to

contribute towards ackving access to primary health care.

Technical Description:

Desktop: Duo core 2.0 GHZ processor speed (Intel Cordli80), 17/19 in TFT LCD flat screen
monitor, Microsoft windows XP Pro Edition; IGM ram, DVD+RW dual layer combination drive; Hard
drive 160GB/Higher; 4 USB ports, 1 parallel port, USB Optical Mouse, UK (QWERTY) USB Key Board
Black, Sound integrated; Sound integrated; and 1 (one) year limited warranty;

Project Work Plan and Budget

Activity Budget 60006s Operation &
201516 | 2016/17| 2017/18| 2018/19| 2019/20| Total | Recurrent Costs

1 Desktop 64,000 64,000 6,400

computer

Total 64,000 64,000 6,400
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Monitoring and Evaluation Strategy:

This is a once and for all project, the Chief Administrative Officer and the Diskriébcal Pesonwill

ensure proper utilization and avoid misuse ofdhaipmentsThe Council through the District Planning

Unit, M&E function and the Internal Audit will evaluate performance ofttealth centreto ascertain if
there has been performance improvatras a result of the improved meansofjuired computerst the
end ofeachfive years However, the project will be supervised and certified by the Didfridbcal a
competent technical person in liaison with the Internal Auditor to ensure valuerieym

Operation and Maintenance Plan:

Project O&M Budget 60006 s | Responsible
Activity 2015/16| 2016/17| 2017/18| 2018/19| 2019/20| Person
Procurement 082 | Routine 0 4,800, 9,600 11,520 12,672| In-charges
desktop computerg Service Health Centres
IT 0 9,600 19,200/ 20,800| 24,000| In-charges
accessories Health Centres
Total 0| 14,400/, 28,800/ 32,320| 36,672

Environment Impact Assessment and Mitigation Plan:

Project Mitigation Cost Source of Funding
Activities Measure
Procurement of office Proper disposal of plastic | N/A District Budget
equipment packaging materials
Servicing and repair or 800,000 District Budget
maintenance of products t
avoid waste accumulation
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Department Health

Sector Healthcare Management Services
Code 05-088101138175

Title of Project Procurement 051 Motorcycles
Implementing agency Hoima Districtt DHO6 s Of f i c e
Location All Health Centres

Total planned expenditure Ushs.510000,000-

Funds secured Ushs.80,000,000/

Funding gap Ushs. 430,000,006/

Recurrent Expenditure Ushs.201,960,000-

Start date July 2017

Completion Date June2019

Project Objective(s):

To improve the performance of thdealth Sector immunization outreaches, Heditbpectionand
Education visitsand support supervisio of lower level health facilitiesby strengthening of the
operational, coordinated, and cost effectiuereaches, inspection and health educataod; effectiveness
in interacting with theommunitiesand otherstakeholders

Targeted Beneficiaries:

The 51 motorcycles will be primarily for thbealthinspectorsand health workers in the health centi@s
ease their operations dhspection immunization, and health educatiomnd providing support
supervision especially to thewer local health faciligs.

Project Background and Justification:

Hoima District Local Government has decided under the Second District Development Plan 2015/15
2019/20 to urgently take up the challenge of improving Prirhiggith CareThe dual strategy to this end
consiss of strengtheningealthinspection sanitation and hygiene education it to adequately meet the
challenges identified in thpoor health indicatorsSecondly, in order to offer the necessary refotons
efficiently handlehealth services delivergnd managementthe major aim of procuring the motorcycles

is to strengthen thigealth workers capacity to easily and quickly reach the targeted communities.

Technical Description:

The motorcycles shall be with the following technical specificatisime andweight: overall length
2,110mm 1 2,150mm, overall width 855mni 860mm, overall height 1,150mni 1,155mm;
approximately 109kg gross weight, net weight 100kg; and fuel tank capacity of 12Hitigise: single
cylinder, 2 stroke, air cooled; 1233deuel type: petrol; ignition system CDITyres: 3.1018R16 (rear);
with awarranty of 10,000km or 3 (three) years whichever occurs first.

Project Work Plan and Budget

Activity Budget 60006s Operation &
2015/16| 2016/17| 2017/18| 2018/19| 2019/20| Total Recurrent Costs

Procurement 051 510,000 510,000 100,980

motorcycles

Mitigation measures 750 750 750

for environment

Total 510,750 510,750 101,730
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Monitoring and Evaluation Strategy:

This is a once and for all project, the Chief Administratiféc@r and the District Engineer will ensure
proper utilization and avoid misuse of the motorcycles. The Council through the District Planning Unit,
M&E function and the Internal Audit will evaluate performance of lttealth Workersto ascertain if

there las been performance improvement as a result of the improved meansprtranshe end of the

five yeas. However, the project will be supervised and certified by the District Engineer a competent
technical person in liaison with the Internal Auditoettsure value for money.

Operation and Maintenance Plan:

Project o&M Budget 060006s | Responsible
Activity 2015/16| 2016/17| 2017/18| 2018/19| 2019/20| Person
Procurement ob1 Motor cycle 12,240 24,480| 24,480| In-charges
motorcycles for the| Service HC
Sub Counties Oil, Fuel and 47,002| 94,004| 94,004| In-charges
Lubricants HC
Tyres 0| 40800| 40800/ In-charges
HC
Total 59,242| 159,284| 159,284

Environment Impact Assessment and Mitigation Plan:

Project Mitigation Cost Source of Funding
Activities Measure
Procurement of 51 Proper disposal of plastic | Not applicable | Not applicable
motorcycles packaging materials
Servicing and repair or 20,400,000 District Budget
maintenance of products t
avoid waste accumulation
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Department Health

Sector Basic Healthcare Services

Code 05-088101138175

Title of Project Acquisition of 3- Ambulances
Implementing agency Hoima Districtt DHOb6 s Of f i c e
Location DHO6s Of fice and Health Sub Distr
Total planned expenditure Ug. $hs.600000,000

Funds secured Ug. $hs.200000,000

Funding gap Ug. $hs.400,000,000

Recurrent Expenditure Ug. $s.90,000,000

Start date July 206

Completion Date June2019

Project Objective(s):

To improvethe performance of thieealthsector through the strengthening of tieéerral systenof the
district healthservices delivery points and effectiveness in interacting with the external stakeholders

Targeted Beneficiaries:

The ambulancewill be primarily for thereferral of emergency casemwstly expectant mothets higher
level health units/hospitals especially to Hoima Regional Referral Hospital and the Elesaith [Vs.

Project Background and Justification:

Maternal Mortality Rate was at 435/1,000 live births in 204; IMR was 88; and tMR was 85. The
sociceconomic indicators such as infant under five and maternal mortality rates indicate weak social and
economic development. In order to achieve the district target of MMR 354/100,000 live, bimth
reproductive and sexual rights activities shall be focused on increasing deliveries attended to by skilled
health workers and provision of goal oriented antenatal Efiena District Local Government does not

have any ambulances for referral toenffuick evacuation of emergency cases of expectant mothers.

Technical Description:

The vehicls shall be 4 WD DoubleStation WagonsCabin Pick Upswith the following technical
specificationssize and weightoverall length 5,200mm 5,260mm, overalvidth 1,830mni 1,835mm,

wheel base 3,80min3,085mm; overall height 1,840miml,850mm; ground clearance 212mr@A15mm

of approximately 1,825kg gross weight, max load 500kg; and fuel tank capacity of 8 Elitnase: type

of 4cylinder DOHC, 16 valve vable nozzle, turbo intercooler with a direct injection fuel systemeal

type: diesel;brakes and security: front- ventilated discs; rear drum; front dual SRS airbagsfront
passenger and driver with laminated wind front screen; right hand drive, €l dtiee, rear electro
pneumatic differential lock; b speed manual transmission, 1 reverse, part time 4WD; power steering and
with a seating capacity of 5 (2 separate front seats, one 3 seater rear bench type seat) with seat belts.
Tyres: 255/70R16 witha spare tyre with lock; heavy duty suspension and with standard equipment and
accessories; withwarranty of 100,000km or 3 (three) years whichever occurs first.

Standards, even if they are voluntary and are not enfavdegrovide some measure of magi sure
ambulancesra safe and affordabl&or example120kph is thespeedimit to avoid over speeding and
putting the lives of patients in further dang8tandardOn-boad equipmentshall be prénstalled and
loose equipmensecuredinside the ambulece to allow medics to deliver patient care from a seated,
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